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Stemming from the directives of His Highness Sheikh Mohammed bin Rashid
Al Maktoum, Vice President and Prime Minister of the UAE and Ruler of Dubai,
and the progressive follow-up of His Highness Sheikh Hamdan bin
Mohammed bin Al Maktoum, Crown Prince of Dubai and Chairman of the
Executive Council, and His Highness Sheikh Maktoum bin Mohammed bin
Rashid Al Maktoum, Deputy Ruler of Dubai, Vice Chairman of the Executive
Council to work persistently and diligently to make Dubai a model for future
cities through the transition to a smart city and bring happiness to the
people, the Board of the Roads and Transport Authority (RTA) has adopted
the RTA Strategic Plan for the years 2014-2018 to reflect the aspirations and
expectations of the leadership and the government in achieving the vision of
the United Arab Emirates for the year 2021.

At RTA, we recognize that the next stage will include many challenges, where
the accomplishments, and results achieved in the previous stage through
human resources is only the beginning of the journey towards advanced
positions on the ladder of excellence in all areas of work.

We hope that the RTA Strategic Plan with its goals, objectives and initiatives
will be a major support to the overall development drive in the United Arab
Emirates and the Emirate of Dubai, as well as being a driving force to improve
performance that contributes to serving our country, its citizens and
residents.

MATTAR AL TAYER

Director General, Chairman of the Board of Executive Directors






RTA VISION

Safe and smooth transport for all

RTA MISSION

Develop integrated and sustainable transportation
systems and provide distinguished services to all
stakeholders to support Dubai’s comprehensive growth
plans by preparing policies and legislations, adapting
technologies and innovative approaches, and
implementing world-class practices and standards.

RTA VALUES

In our endeavor to achieve our strategic vision and mission
at all levels, we refer to our mutual values. They remain our
first and prime reference at all times.

e Corporate reputation

¢ Excellence and success

e Leadership and teamwork

e Strategic partnerships

e Quality and customer service
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RTA STRATEGIC GOALS & OBJECTIVES
(2014-2018) ,

INTEGRATED DUBAI

¢ Enhance integration between
transportation planning and
urban planning

* Foster connectivity, integration, cooperation
and information management
¢ Shift to Smart Government

* Develop Smart Solutions for e Make road and transport systems
transportation & traffic friendly for all
e Improve legal framework for road
Q) and transport systems
______________________________________________________________________________________ ¢ Preserve National Identity

PEOPLE HAPPINESS
¢ Ensure pioneering services for all
¢ Foster communication & cooperation with all

SMOOTH TRANSPORT FOR ALL SAFETY AND ENVIRONMENTAL

¢ Encourage Public Transport SUSTAINABILITY
 Provide an effective and convenient network e Enhance transport & traffic safety to
& system for roads and public transport : reduce accidents & fatalities :
e Manage travel demand and congestion : § * Ensure environmental sustainability for !
e Improve effective policies & legislations § transportation :
for transport & traffic e Foster occupational health & safety
P sustainability

6 (7  @)s

INTERNAL EFFICIENCY @ TRANSPORT SYSTEM 4

FINANCIAL o ADVANCE RTA P ASSETS
SUSTAINABILITY : P SUSTAINABILITY
i e Maximize revenues i i e Develop & improve human i | eEnhance efficient &
i e Foster partnership with private : i resources : i effective asset management :
: sector e Enhance organizational efficiency * Ensure optimal performing assets !
i e Efficient utilization of financial i i eImprove processes and systems | : e Maximize asset value :
i resources i | eFosterthe culture of excellence, |
. e Enhance efficiency of operation | : quality and innovation
coast i i eImprove relation with partners &

suppliers
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Strategic Goal Strategic Objectives

1

Smart Dubai 1.1 Foster connectivity, integration,

cooperation and information
management

RTA STRATEGIC PLAN
2014 - 2018

4

Strategic Initiatives

e Develop and implement the plan to
shift to Smart Enterprise

¢ Enable strategic and tactical
decision making by providing
information

1.2 Shift to Smart Government

e Enhance online services
¢ Design and develop Smart Mobile
Applications

1.3 Develop Smart Solutions
for transportation & traffic

¢ Develop and implement the plan to
shift to smarter traffic & public
transportation
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Strategic Goal Strategic Objectives Strategic Initiatives

2

Integrated 2.1 Enhance integration between * Develop/update Dubai Transportation
. transportation planning and Strategy
DUbal urban planning

¢ Integrate RTA transportation plans with
Dubai Urban Development Plan

¢ Monitor transportation plans and traffic
impact studies for developers projects

2.2 Make roads and transport ¢ Review international best practices to
systems friendly for all determine the role of RTA in making a city
more people-friendly, develop policies,
action plans and surveys to measure impact

e Develop and implement comprehensive
pedestrian polices and standards,
provide/improve pedestrian
infrastructure

e Implement cycling master plan and
standards

e Develop services for supporting people
with special needs & families

¢ Improve design and friendliness of roads
and public transport infrastructure

¢ Develop guidelines & standards to
mitigate the impact of roads for new
projects and improvements

2.3 Improve legal framework e Develop legislation to support transport
for roads and transport systems & roads
systems

2.4 Preserve National Identity e Develop and implement the plan to

incorporate National Identity themes
into future RTA projects



Vv
Strategic Goal

3

People
Happiness

Vv
Strategic Objectives

3.1 Ensure pioneering
services for all

4

Strategic Initiatives

e Develop & implement a
comprehensive roadmap in
pioneering customer services

¢ Provide comprehensive customer
interaction channels to increase
convenience and encourage the use
of distance-based non-channels

¢ Implement measures to improve
customer services and foster the
culture of pioneering in customer
services

¢ Improve performance of 3rd party
providers of customer services

3.2 Foster communication &
cooperation with all

¢ Improve systems and tools (e.g.
surveys, focus groups etc.) to define,
study & meet customer needs and
expectations

e Improve systems and tools to study &
address customer feedback,
suggestions and complaints
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Strategic Goal Strategic Objectives Strategic Initiatives

4

Smooth 4.1 Encourage Public Transport
Transport

For All 4
Strategic Initiatives

e Develop/update and monitor ¢ Improve, implement and advance
integrated roads and public transport integrated and automated ticketing and
master plan and public transport modal fare collection systems
plans

¢ Implement procedures to decrease

e Provide effective public transport demand for private car ownership and
network (e.g. metro lines, bus routes), usage (e.g. ownership fees, road
capacity and services of all public charging, parking pricing and supply)

transport modes and taxi
e Develop & implement targeted

* Provide easy access to all public awareness campaign to promote the
transport modes, incl. pedestrian use of public transport & enhance
access, by taxi and sufficient parking communication

space at selected stations
e Improve and implement a
¢ Provide public transport priority and comprehensive Roads & Public Transport
exclusive public transport access in signage system
selected (high demand) areas
e Improve and provide optimal operation
e Ensure high level of operational services
excellence of new and existing modes
of public transport. Develop operations e Develop transit oriented development
and a monitoring system to identify concept
and rectify operational gaps
¢ Improve accessibility & mobility for
e Develop and implement comprehensive public transport modes
technical standards and regulations for
public transport

e Improve integration of facilities and
schedules for convenient, quick and
direct transfer between modes




Vv
Strategic Goal

4

Smooth
Transport
For All

Vv
Strategic Objectives

4.2 Provide effective and convenient
network & systems for roads and
public transport

4

Strategic Initiatives

® Preserve and maintain roads and road
infrastructure

e Develop road network to provide
optimal accessibility and mobility to
connect Dubai communities and
support the development of public
transport

¢ Develop and enhance road
infrastructure (interchanges, bridges,
crossings) to increase effectiveness
of the network

e Develop and implement
comprehensive technical standards
and regulations for roads and the
right of way

4.3 Manage travel demand and
congestion

e Monitor Dubai strategy transportation
system

¢ Introduce road usage effectiveness
measures (tidal flow roads, ramp
metering)

¢ Provide on-line and on-road
information about congestion through
Intelligent Traffic Systems (ITS)

e Develop and implement congestion
assessment and monitoring system

e Develop/update demand
management studies and measures

4.4 Improve effective policies &
legislations for transport & traffic

¢ Introduce effective new transport &
traffic policies

e Develop transport & land use policies
e Introduce/improve freight traffic

management policies (e.g. access
regulation, vehicle capacity)



Vv
Strategic Goal

5

Safety and
Environmental
Sustainability

Vv
Strategic Objectives

5.1 Enhance transport & traffic safety
to reduce accidents & fatalities

4

Strategic Initiatives

Develop safe roads and public transport
policies and regulations

Develop and implement world-class
safety standards and safety management,
monitoring and enforcement system and
processes for the public transportation
system

Implement safety improvement measures
for roads and public transportation
systems

Publicize safety targets and engage
public participation through
comprehensive awareness campaigns for
roads and public transportation system

5.2 Ensure environment
sustainability for
transportation

Develop RTA Environmental Sustainability
Policy and develop and implement RTA
Energy Management System framework

Implement green economy and energy
efficiency projects, measures and
technologies to minimize adverse
environmental impact to achieve a green
economy target

Improve public awareness and conscience
about adverse impact of private
transportation and benefits of public
transport use to achieve a green economy
target

Develop and implement an environmental
impact monitoring and enforcement
system

5.3 Foster occupational health &
safety sustainability

Develop RTA safety policy framework and
implement a safety management system
on the corporate level

Develop and implement a safety
management system at the agency level

Develop & implement safety programs for
staff on safety & health sustainability
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Strategic Goal Strategic Objectives Strategic Initiatives

6

Financial 6.1 Maximize revenues  Optimize revenue capture through
. oge innovative initiatives
Sustainability

e Develop & enhance additional
commercial revenue sources

6.2 Foster partnerships with the ¢ Develop a comprehensive roadmap for
private sector increasing private sector participation
(incl. policies for privatization, PPP,
outsourcing, joint ventures)

¢ Conduct studies to assess
opportunities to privatize and
outsource supporting activities to
develop and implement targeted
projects accordingly

¢ Assess opportunities to attract PPP
investment

e Gain contribution from infrastructure
beneficiaries

6.3 Efficient utilization of financial e Optimize and streamline sourcing,
resources tendering and structuring of contracts
for capital projects and operating
contracts in order to reduce costs

6.4 Enhance efficiency of operation e |dentify operating cost drivers and
costs opportunities for cost reduction
(e.g. fuel, maintenance), develop and
implement measures to reduce it




Vv
Strategic Goal

7

Advance
RTA

Vv
Strategic Objectives

7.1 Develop & improve human
resources

4

Strategic Initiatives

Develop and implement comprehensive
human resource policies and guidelines
to improve internal capabilities at core
functions

Implement measures to develop staff
capabilities

Attract and develop talented UAE
Nationals

Improve work environment and employee
services (e.g. accommodation, intranet)

Improve employee feedback system &
monitor level of employee satisfaction

7.2 Enhance organizational efficiency

Review and optimize current organization
structure & enhance corporate
governance practices

7.3 Improve processes and systems

Improve and optimize corporate and
agency/sector processes

Enable business transformation &
enhance operational efficiency

Improve and implement enterprise risk
management system

7.4 Foster the culture of excellence,
quality and innovation

Foster the culture of quality

Foster the culture of excellence
Foster the culture of innovation
Foster knowledge management
Foster corporate social responsibility

7.5 Improve relation with partners &
suppliers

Establish/improve relation & interfaces
with RTA partners & suppliers



Vv
Strategic Goal

Assets
Sustainability

Vv
Strategic Objectives

8.1 Enhance efficient & effective
assets management

4

Strategic Initiatives

¢ Develop optimized asset acquisition
planning capability

e Adapt to a whole life and value
engineering approach to
procurement decisions

e Optimize assets operation

8.2 Ensure optimal performing
assets

e Optimize asset reliability &
availability

e Prolong economic life of assets

¢ Improve asset related decision
making mechanism

8.3 Maximize asset value

e Optimize asset value
e Decide on holistic asset investment

e Optimize commercial asset utilization
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