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In January, the Dubai International Project 
Management Forum (DIPMF) celebrated its 10th 
edition, held under the gracious patronage of 
His Highness Sheikh Hamdan bin Mohammed 
bin Rashid Al Maktoum, Crown Prince of Dubai, 
Deputy Prime Minister, Minister of Defence, and 
Chairman of the Executive Council of Dubai. Over 
the past decade, the forum has firmly established 
itself as a cornerstone event on the global calendar 
for project management.
DIPMF has enriched the knowledge of 
organisations and individuals, enabling excellence 
and success in managing infrastructure projects. It 
has served as a platform for presenting innovative 
ideas, sharing best practices, and crafting creative 
solutions for large-scale project management. 
As such, the forum has reinforced Dubai’s status 
as a global leader in adopting international 
project management standards. Built on robust 
foundations of security, safety, and world-class 
infrastructure, Dubai has attracted investors 
and entrepreneurs from around the globe while 
fostering workplace quality of life and raising 
awareness of the importance of these concepts.
Over the years, the forum has attracted more than 
16,700 participants from 45 countries, featuring 
480 speakers, 43 keynote addresses, 138 parallel 
sessions, 43 panel discussions, 46 masterclasses, 
30 academic studies, and 30 technical site visits. 
The Roads and Transport Authority (RTA) has 

established strong partnerships with globally 
renowned organisations, including Dubai Electricity 
and Water Authority (DEWA), DP World, Emaar 
Properties, and the Project Management Institute 
(PMI). These collaborations have focused on 
sharing extensive expertise and adopting global 
best practices in executing strategic projects, such 
as airports, rail systems, mega ports, and iconic 
landmarks. Furthermore, the forum’s insights have 
played a pivotal role in shaping future projects to 
be undertaken.
The 10th edition of the DIPMF hosted over 3,500 
experts, specialists, and executives from leading 
global companies in project management, 
representing diverse economic and commercial 
sectors. It featured more than 55 local and 
international speakers who explored emerging 
trends and advancements in project management, 
including sustainable project management, future 
cities, construction efficiency, artificial intelligence, 
big data, digital twins, the metaverse, blockchain, 
and the transformative impacts of generative AI 
such as GPT.
We look forward to future editions to further 
enhancing the DIPMF’s role as a global knowledge 
platform, enabling experts and specialists to 
exchange insights while empowering project 
management practitioners to enrich their 
knowledge and refine their skills in a field that is 
set to become increasingly vital in the years ahead.

A Decade of Success

H.E. Mattar Al Tayer
 Director General, Chairman of the Board of Executive Directors
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Mansoor bin Mohammed: Ideas, studies, and visions 
are essential, but execution is paramount

Mattar Al Tayer receives consuls and officials

Five global and local alliances qualify for the 2025 Dubai 
World Challenge for Self-Driving Transport finals
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Mohammed bin Rashid reviews progress of 
AED3.6 billion Hatta development projects
His Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice President and Prime 
Minister of the UAE, Ruler of Dubai, said today that Dubai remains committed to 
continuously enhancing its services, facilities, and infrastructure to consolidate 
its position as one of the world’s best cities to live, work, and visit.

Speaking during a visit to Hatta, His Highness also 
emphasised the vital role of youth in driving sustainable 
development. “Our projects empower people, create 
opportunities, and ensure prosperity. Our objective is 
to make Hatta a global model for harmony between 
humans and nature, driven by innovation in sustainable 
development,” he added.
HH Sheikh Mohammed bin Rashid reviewed the progress of 
key development projects aligned with Dubai’s Vision 2030, 
the Dubai Economic Agenda D33, and the Dubai Social 
Agenda 33. Upon arrival, His Highness was welcomed by His 
Excellency Mattar Al Tayer, Director General and Chairman of 

the Board of Executive Directors of the Roads and Transport 
Authority (RTA) and Chairman of the Supreme Committee to 
Oversee the Development of Hatta; His Excellency Saeed 
Mohammed Al Tayer, MD & CEO of the Dubai Electricity and 
Water Authority (DEWA); and other senior officials.
HH Sheikh Mohammed was briefed by HE Mattar Al Tayer 
on the progress of 65 initiatives in Hatta, featuring a total 
value of AED3.6 billion, 41 of which have been completed. 
The projects are part of the Hatta Master Development 
Plan, aimed at improving quality of life, enhancing services 
for residents and visitors, and accelerating the region’s 
social, economic, and educational development.
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Hatta Winter Festival
HH Sheikh Mohammed and his entourage visited the Hatta 
Winter Festival, one of the five festivals that form part of Hatta 
Winter 2024. Launched earlier this month by His Highness 
Sheikh Ahmed bin Mohammed bin Rashid Al Maktoum, 
Second Deputy Ruler of Dubai and Chairman of the Dubai 
Media Council, Hatta Winter, running until 22 January, 2025, 
spotlights Hatta’s growing profile as a must-visit winter 
destination, combining cultural, entertainment, educational 
and sports activities catering to people of all ages.
Shaima Al Suwaidi, Director of Brand Dubai, the creative 
arm of the Government of Dubai Media Office, briefed His 
Highness about the initiative, which includes four other 
festivals: Hatta Cultural Nights organised by the Dubai 

Culture and Arts Authority, Hatta Honey Festival and Hatta 
Agricultural Festival, both organised by Dubai Municipality, 
and Hatta x DSF organised by the Dubai Department of 
Economy and Tourism.
HH Sheikh Mohammed was briefed on the initiative’s 
focus on promoting local projects, creating opportunities 
for the private sector and entrepreneurs based in Hatta, 
and highlighting the offerings of members of Brand Dubai’s 
Proudly From Dubai network. His Highness commended 
Brand Dubai’s efforts to support tourism and commercial 
development in the area through the Hatta Winter initiative.
Hatta Sustainable Waterfalls
HH Sheikh Mohammed unveiled the Hatta Sustainable 
Waterfalls project, implemented by DEWA as part of the 

Mohammed bin Rashid:
 “The development of services, 

facilities, and infrastructure in Dubai 
is an ongoing endeavour, dedicated 
to providing the highest quality of life 
for citizens, residents, and visitors, in 
line with world-class standards.

 Our projects and initiatives go 
beyond enhancing physical spaces; they 
are centred on empowering individuals, 
creating opportunities for success, and 
strengthening the foundations of a 
thriving and prosperous society.”
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Hatta Master Development Plan. The project features a 
stunning waterfall descending from the Hatta Dam, and 
the world’s largest mosaic panel on the waterfall’s slope, 
recognised by Guinness World Records.
Covering 2,200 square metres and crafted from 1.2 million 
pieces of natural marble, the mosaic pays tribute to the 
UAE’s founding fathers, the late Sheikh Zayed bin Sultan 
Al Nahyan and Sheikh Rashid bin Saeed Al Maktoum. The 
Hatta Sustainable Waterfalls project aims to boost tourism 
and investment in the region, with retail stores and F&B 
outlets offered free of charge to local Emirati citizens.
His Highness was also briefed on DEWA’s projects in Hatta, 
including the 250 MW pumped-storage hydroelectric 
power plant, with investments of AED1.5 billion. 

Youth projects
During the tour, HH Sheikh Mohammed visited successful 
projects launched by Khalifa and Ahmed Al Bedwawi, two 
young engineers from Hatta. Their GoGravity project, launched 
in 2018, manufactures electric bikes for mountainous areas 
and rugged terrain. Embodying the ‘Made in the UAE’ spirit, 
the project has now expanded to include international exports. 
His Highness congratulated the two young engineers on their 
success in a project that serves as a model and an inspiration 
for their peers. He emphasised that it motivates young people 
to present more innovative ideas, adopt a spirit of challenge 
in launching small projects, and persevere in nurturing and 
developing them to achieve the highest levels of success, 
wishing them and Hatta youth more successes. 

 “Our vision for Hatta is 
to make it a global model of 
harmony between humanity and 
nature—a beacon of sustainable 
innovation that reflects the 
UAE’s limitless ambition.

 Youth play a vital role 
in shaping the future of 
sustainable development 
through their ideas, innovative 
solutions, and the projects 
they bring to life.”
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Generosity of Hatta People
During his tour of Hatta, His Highness Sheikh Mohammed 
bin Rashid Al Maktoum visited the majlis of Emirati citizen 
Ahmed Hamid Al Badwaawi. The majlis reflects the Emirati 
values of tolerance, generosity, and warm hospitality, 
as Al Badwaawi opens his doors to all, including citizens, 
residents, and visitors—especially foreigners interested in 
learning about Emirati culture and heritage, characterised 
by deep-rooted traditions and customs.
His Highness praised Ahmed Al Badwaawi for presenting an 
exemplary model of showcasing the UAE’s rich culture. He 
highlighted that Al Badwaawi’s initiative serves as a practical 
demonstration of the values of generosity and tolerance 
that distinguish the people of Hatta and the wider UAE.
As part of his tour, His Highness also visited the Al 
Badwaawi Honey Project, where he was briefed by Emirati 
citizen Mohammed bin Ham Al Badwaawi on the project’s 

activities and the types of high-quality honey it produces. 
Beekeeping and honey production are key economic 
activities in Hatta due to the region’s unique natural 
environment. His Highness wished him and other Emiratis 
working in this field continued success in developing their 
projects, contributing to elevating Emirati food products, 
including honey, to global prominence.
In addition, His Highness met with several dignitaries 
and citizens of Hatta during the tour. He enquired about 
their well-being and engaged in discussions with them, 
reflecting his commitment to staying connected with the 
community and understanding their needs. HH discussed 
a series of development projects are currently underway 
in Hatta in collaboration with the private sector. These 
include the Hatta Beach Project, which aims to transform 
the area into a year-round tourist destination, as well as the 
construction of hotels and resorts.
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  Mohammed bin Rashid inaugurated 
the Hatta Sustainable Waterfalls project 
and was briefed on the world’s largest 
mosaic mural of Zayed and Rashid, as 
well as the hydroelectric power station 
with a capacity of 250 megawatts and 
an investment of AED 1.5 billion.

  He also visited the Go Gravity 
project, praising it as a model of success 
for ambitious Emirati youth initiatives.
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The development efforts in Hatta focus on enhancing the well-
being of citizens, ensuring stability and prosperity for them and 
their families. His Highness took the time to listen to ideas 
and suggestions from residents on further improving Hatta’s 
natural and cultural resources to maximise its potential.
Attendees expressed their profound gratitude and appreciation 
for His Highness’s significant attention to Hatta and its people, 
reflected in the numerous development projects across 
various sectors. These initiatives aim to elevate Hatta’s status 
as a premier cultural, tourism, and entertainment hub while 
meeting the community’s aspirations. They also conveyed 
their sincere wishes for His Highness’s continued health and 
prosperity, and for the UAE’s sustained progress and growth.

Private sector partnerships
His Highness was briefed on three ongoing projects in Hatta 
being implemented in partnership with the private sector. 

The Hatta Beach project, covering 53,000 square metres, 
aims to transform the area into a year-round tourist 
destination. It features a 10,000-square-metre beach, an 
artificial ‘Crystal Lagoon’, service facilities, rest areas, pedestrian 
pathways, cycling tracks, restaurants, food trucks, and an outdoor 
cinema, in addition to offering swimming and water sports 
activities. The other two projects include the development of 
hotels and resorts and the Hatta Downtown project.



  A total of 41 projects have 
been completed, with work 
continuing on 24 others, 
alongside the implementation 
of three projects in partnership 
with the private sector.

  The tour also included meetings 
with several dignitaries and 
citizens to gather their insights 
and suggestions on the future 
development of Hatta and its 
ongoing projects.

12

Development Projects
The ongoing projects in Hatta include developing the 
Heritage Village and Hatta Falaj, enhancing Wadi Lim Lake 
and Suheila Lake, and paving internal roads in residential 
areas while implementing traffic solutions for roads, 
parking, and key tourist sites. Additional developments 
focus on providing public and shared mobility solutions, 
transport hubs, and cycling and hiking trails, along with 
upgrading and maintaining residential areas and schools. 
Investment opportunities and support for Hatta residents 
are also part of these initiatives.
His Highness Sheikh Mohammed bin Rashid Al Maktoum 
reviewed several initiatives in partnership with the private 
sector, including the model farm, landscaping projects, 

and plans for the Hatta Beach design. Other efforts 
include a mountain tram near the Hatta Dam, enhancing 
the education system, farmer support programmes, 
agricultural landscaping, and building family-friendly 
spaces. Improvements to the efficiency of public facilities 
and services are also underway.

Projects Underway
The ongoing projects in the Hatta region include the 
construction of a state-of-the-art model school designed 
to the latest global standards to provide exceptional 
educational services for the local community. Additionally, 
the Hatta Council is being developed as a community 
centre accommodating up to 100 people, serving as 

  C
ov

er
 st

or
y



13

12

al
m

as
ar

Iss
ue

 N
o.

  2
00

 –
 F

eb
ru

ar
y 

20
25

a hub to enhance social interaction among residents. 
Other projects include the design and construction of an 
amphitheatre near Hatta Dam, the establishment of the 
Hatta Service Centre, and the construction of 200 homes 
for citizens, along with the design of a model residential 
district for Emirati families.
Efforts are also underway to expand cycling and mountain 

biking tracks, develop a hydroelectric power station 
using stored water energy from the dam, and upgrade 
infrastructure such as Hatta Hospital and the Hatta Sports 
Club. The maintenance of dams in the area is also part of 
these initiatives, reflecting a comprehensive approach to 
development aimed at enhancing the quality of life for 
residents and ensuring long-term sustainability in the region.
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“Thank You, Sheikha Hind” 
Adorns Dubai’s Streets
His Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice President and Prime 
Minister of the UAE and Ruler of Dubai launched the ‘Thank You Sheikha Hind’ 
campaign, expressing gratitude to Her Highness Sheikha Hind bint Maktoum bin 
Juma Al Maktoum, wife of HH Sheikh Mohammed bin Rashid Al Maktoum.

The campaign celebrated Her Highness Sheikha Hind’s 
exceptional achievements, her generosity, and her inspiring 
role in strengthening Emirati family values, fostering social 
cohesion, and supporting His Highness in raising their 
children. Sheikha Hind has spearheaded diverse initiatives 
that have profoundly impacted the lives of millions.
HH Sheikh Mohammed traditionally marks 4 January, the 
anniversary of his accession as Ruler of Dubai, by launching 
a national initiative, campaign, or transformative project.
His Highness Sheikh Mohammed bin Rashid Al Maktoum 
said: “On 4 January, we have established a tradition 
of replacing Accession Day celebrations with unique 
initiatives. This year, I dedicate this day to my wife, Her 
Highness Sheikha Hind bint Maktoum, my life partner, 
steadfast supporter, and the anchor of my life.”

“Hind bint Maktoum, the mother of the Sheikhs, has 
always been and will forever remain a devoted friend 
and companion, and a source of boundless kindness. She 
embodies compassion, generosity and goodness. She is 
the pillar of my household, the foundation of our family, 
and my greatest support throughout my journey.”
“My heartfelt prayer for you, Hind, is that God protects you, 
grants you happiness, and strengthens the bond of love 
between us. You are the beginning of my story and its most 
cherished chapter. You are the soul of Dubai, its heartbeat, 
and its source of joy. I urge everyone to show gratitude and 
loyalty to those who truly deserve it—their life partners and 
steadfast supporters. As Prophet Mohammed (Peace Be 
Upon Him) said, “The best among you are those who are 
best to their families,” His Highness further said.
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“Thank You, Sheikha Hind” Adorns Dubai’s Streets
The Roads and Transport Authority decorated the city’s 
main streets with the logo of the “Thank You, Sheikha Hind” 
campaign. This initiative, launched by His Highness Sheikh 
Mohammed bin Rashid Al Maktoum, Vice President and Prime 
Minister of the UAE and Ruler of Dubai, honours Her Highness 
Sheikha Hind bint Maktoum bin Juma Al Maktoum. It recognises 
her exceptional achievements, inspiring contributions to 
strengthening Emirati family values, fostering social cohesion, 
and her pivotal role in raising their children. Sheikha Hind has 
been a steadfast partner in Sheikh Mohammed’s journey of 
generosity and giving.
His Excellency Mattar Al Tayer, Director General, Chairman of 
the Board of Executive Directors of the RTA extended heartfelt 
congratulations to His Highness Sheikh Mohammed bin Rashid 
Al Maktoum on the 19th anniversary of his accession as Ruler of 
Dubai. He prayed for His Highness’s continued health and well-
being to sustain his legacy of progress and generosity.
Al Tayer highlighted Sheikh Mohammed’s extraordinary 
leadership in driving comprehensive development and 
transforming government operations. He described His Highness 
as a model of humanitarian generosity, whose contributions have 
reached those in need worldwide. Al Tayer noted that Sheikh 
Mohammed dedicated his life to serving humanity, ensuring 
happiness for all, and establishing Dubai as a global city of the 
future, a prime destination for living, entrepreneurship, and 
economic growth. His leadership has inspired generations and set 
a benchmark for cultivating future leaders.
Reflecting on Sheikh Mohammed’s dedication of the Accession 
Day to honour Sheikha Hind, Al Tayer described it as a profound 

gesture of loyalty and love. He emphasised Sheikha Hind’s 
vital role as a wife, companion, mother, and nurturer of their 
children. He further highlighted that this initiative exemplifies 
Islamic teachings, reflecting the Prophet Muhammad’s (PBUH) 
guidance: “Treat women kindly.” Al Tayer noted that this gesture 
serves as a message to society to value, appreciate, and support 
their wives.
Al Tayer also commended Sheikha Hind’s exceptional 
contributions beyond her role as the wife of an extraordinary 
leader. She has significantly impacted social and humanitarian 
work, chairing the UAE Food Bank, which distributes millions 
of meals annually to those in need worldwide. Additionally, she 
champions the welfare of orphans and children and spearheads 
initiatives aimed at strengthening family and social bonds.
He further noted that Dubai has achieved global leadership 
across numerous competitiveness indices under Sheikh 
Mohammed’s vision and guidance. The city’s infrastructure, 
including roads and public transport systems, has undergone 
remarkable advancements, with projects valued at over AED 
150 billion. This year, construction will commence on the Blue 
Line of Dubai Metro, a 30-kilometre route serving nine key 
areas with a projected population of one million by 2040. The 
“Dubai Walk” project will also launch, transforming the city into 
a pedestrian-friendly environment year-round.
On the comprehensive development, Al Tayer highlighted the 
Dubai 2040 Urban Master Plan, launched by His Highness 
in early 2021. This visionary framework encompasses 
transformative initiatives such as the development plans for 
Hatta, rural and desert areas, and public beaches, all aimed at 
making Dubai the world’s best city to live in.
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Under the Patronage of Hamdan bin Mohammed
Mansoor bin Mohammed opens the 
10th edition of the Dubai International 
Project Management Forum
Under the patronage of His 
Highness Sheikh Hamdan 
bin Mohammed bin Rashid 
Al Maktoum, Crown Prince 
of Dubai, Deputy Prime 
Minister and Minister of 
Defence, and Chairman of 
The Executive Council of 
Dubai, His Highness Sheikh 
Mansoor bin Mohammed 
bin Rashid Al Maktoum, 
Chairman of the Dubai Ports 
and Borders Security Council, 
opened the 10th edition 
of the Dubai International 
Project Management 
Forum (DIPMF) at Madinat 
Jumeirah.

His Highness Sheikh Mansoor bin Mohammed bin Rashid Al Maktoum stated 
in a post on his account on the platform (X) (formerly Twitter):
Today, I inaugurated the 10th Dubai International Project Management 
Forum, welcoming over 3,500 global experts. I also reviewed the progress 
of the Dubai Walk project, a key step toward realising our vision of a year-
round pedestrian-friendly city.
Since its inception in 2014, the forum has shaped global project 
management trends, hosting more than 16,700 participants from 45 
countries and 480 renowned speakers.
We invite our guests to explore Dubai’s transformative projects that are 
turning our ambitious visions into reality. In Dubai, we value new ideas, but 
we know that execution is the true measure of success. 
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Held under the theme ‘Sustainable Future’, the forum 
brought together more than 3,500 global experts and 
specialists in project management, alongside senior 
officials, including ministers, heads of government entities, 
and private sector leaders. The event also featured more 
than 55 prominent local and international speakers 
representing diverse economic and commercial sectors on 
both local and international levels.
Upon his arrival at the event, HH Sheikh Mansoor bin 
Mohammed was received by His Excellency Mattar Al 
Tayer, Director General, Chairman of the Board of Executive 
Directors of Dubai’s Roads and Transport Authority (RTA). 
His Highness watched a film on the key milestones of the 
Dubai International Project Management Forum, which 
the RTA organised in collaboration with Dubai Electricity 
and Water Authority (DEWA), Emaar Properties, DP World, 
and the Project Management Institute (PMI).
The film highlighted Dubai’s extraordinary progress, 
driven by visionary leadership that has greatly improved 
the quality of life and cemented the city’s status as one 
of the world’s most sought-after places to live. It also 
traced the forum’s growth over the years, showcasing its 
rise as a key event on the global calendar of international 
gatherings and activities.

Management & Work Style
In his keynote address at the opening ceremony, Arsène 
Wenger, former Arsenal manager, recipient of the Order 

of the British Empire (OBE), and FIFA’s Chief of Global 
Football Development shared how his passion for 
football influenced his journey to managing Arsenal and 
outlined the essential steps for taking on a new leadership 
role. He emphasised the transformative impact a leader 
can have in a new environment and highlighted the 
significance of Arsenal’s successful partnership with 
Emirates Airline, describing it as a collaboration that 
fostered mutual benefits.
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Reflecting on Arsenal’s journey, Wenger discussed the 
club’s management strategies, organisational culture, and 
principles that guided players, staff, and administrators. He 
stated that those factors contributed to achievements such 
as three English Premier League titles, seven FA Cups, and 
an unprecedented 49-match unbeaten streak. Wenger 
also shared his philosophy of nurturing young talent and 
building teams focused on sustained success.

Honouring Sponsors
HH Sheikh Mansoor bin Mohammed, accompanied by 
His Excellency Mattar Al Tayer, honoured the co-hosts of 
the forum: Dubai Electricity and Water Authority (DEWA), 
Emaar Properties, DP World, and the Project Management 
Institute (PMI).

Strategic sponsors, including Dubai Municipality and Emirates 
National Oil Company (ENOC), and platinum sponsors—
Dutco, Al Naboodah, and Western Bainoona Group (WBG)—
were also recognised for their contributions. Gold sponsors 
included Wade Adams Contracting, Gunal Construction, 
Parkin, and United Motors & Heavy Equipment.
Silver sponsors—Dubai Taxi Corporation, CD Smith, 
Concord Stars Contracting, Proxim, China Civil 
Engineering Construction Corporation (CCECC), China 
State Construction Engineering Corporation (CSCEC), and 
Parsons—were also acknowledged, alongside supporting 
sponsors such as Al Zarouni International Equipment, RTC 
Road & Traffic Engineering, and Khatib & Alami (K&A).
His Highness then presented an award to Arsène Wenger 
for his keynote address.



  HH reviews the model of the Future 
Loop for Dubai Walk and the mural 
showcasing the forum’s development 
over a decade since its inception

  Mansoor bin Mohammed: Ideas, 
concepts, and studies are important, 
but implementation is the true measure 
of success
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Scale Model and Mural
During the event, HH Sheikh Mansoor stopped by a large-
scale model of the iconic Future Loop, a key feature of the 
Dubai Walk project. The initiative seeks to transform Dubai 
into a year-round pedestrian-friendly city by enhancing 
pedestrian pathways and facilities across the emirate.
His Highness was briefed on the details of the iconic Bridge 
Loop, connecting 10 major locations in the area. The design 
featured a climate-controlled level spanning 30,000 square 
metres, allowing for year-round pedestrian activity. Additionally, 
the project included 30,000 square metres of open spaces with 
shaded areas and greenery, designed to reduce temperatures 
and enhance the pedestrian experience. The initiative would 
open up new investment opportunities by incorporating 
commercial spaces on the iconic bridge and encouraging private 
sector participation through a public-private partnership model.

His Highness also stopped by a large mural chronicling the 
evolution of the Dubai International Project Management 
Forum (DIPMF) over the past decade (2014–2024). The 
mural highlighted key milestones, including a total of 
16,700 participants from 45 countries and 480 speakers 
across previous editions. The forum also saw a considerable 
rise in the number of attendees and speakers. 
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His Excellency Mattar Al Tayer, Director General, Chairman 
of the Board of Executive Directors of the Roads and 
Transport Authority (RTA) stated that the Dubai International 
Project Management Forum, which celebrated its tenth 
anniversary, had established itself as a global platform 
that brought together experts and specialists to exchange 
insights on managing various types of projects.
In a statement to the Emirates News Agency (WAM), 
His Excellency noted that since its inception, the forum 
had attracted more than 18,000 participants, including 
3,600 attendees in this year’s edition, with approximately 
45% of participants coming from outside the UAE, which 
underscored the international importance of the event. He 
highlighted that the forum focused on two main themes: 
first, enhancing sustainable benefits from iconic projects 
at both governmental and global levels, and second, 
promoting the evolution of project management practices, 
which varied depending on the nature of projects—whether 
in energy, infrastructure, urban planning, or industrial sectors.
His Excellency added, “We worked in coordination with our 
key partners, such as Dubai Electricity and Water Authority 
(DEWA), Emaar, DP World, and the Project Management 
Institute (PMI), to showcase their iconic projects during the 
forum. This was complemented by fostering knowledge 

exchange among participants, who had the opportunity to 
visit major projects in Dubai, allowing them to gain insight 
into best practices and their practical applications.”
He emphasised that the rapid advancements in project 
management fields, including construction technologies and 
implementation methods, required platforms like this forum 
to facilitate knowledge and experience sharing. “The forum 
provided an opportunity to discuss the latest innovations and 
trends in project management, focusing on achieving the 
highest efficiency and the lowest costs,” he said.
This year’s edition featured the Pedestrian Project, 
connecting the Dubai International Financial Centre to the 
Museum of the Future, separating pedestrian movement 
from vehicular traffic and serving as a unique example of 
urban planning in the emirate.
His Excellency also noted that the forum continued to 
present exceptional projects each year, alongside hosting 
workshops and specialised lectures by global experts, 
which highlighted evolving project management practices 
and developments.
In conclusion, Al Tayer affirmed the forum’s success, 
noting the growing number of participants year after year, 
which reflected its pivotal role in promoting best project 
management practices regionally and globally.

Mattar Al Tayer: DIPMF– A Leading Platform for Knowledge Exchange
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Al Tayer explores collaboration with Oracle

His Excellency Mattar Al Tayer, Director General, Chairman of the Board 

of Executive Directors of Dubai’s Roads and Transport Authority (RTA), 

met with Mr. Mark Webster, Senior Vice President and General Manager 

of Oracle’s Infrastructure Global Industries Unit, accompanied by an 

Oracle delegation.  The meeting centred on fostering collaboration and 

knowledge exchange while exploring opportunities for joint initiatives 

in digital project management and advanced analytics technology. 

Emphasis was placed on project sustainability and enabling effective 

decision-making. The meeting marked a key step in driving innovation 

and elevating Dubai’s global standing as a pioneer in smart city 

development. Senior officials from the RTA and Oracle were also 

present at the meeting.

Al Tayer Welcomes Arsène Wenger
His Excellency Mattar Al Tayer, Director General, Chairman of the 

Board of Executive Directors of Dubai’s Roads and Transport Authority 

(RTA), met with Arsène Wenger, former Arsenal Manager, recipient of 

the Order of the British Empire (OBE), and Chief of Global Football 

Development at FIFA. The meeting took place on the sidelines of the 

10th Dubai International Project Management Forum.

Al Tayer expressed his gratitude for Wenger’s participation as a 

keynote speaker at this year’s forum. The discussions emphasised 

the importance of effective leadership and teamwork in driving 

organisational success and achieving outstanding results.

His Excellency Mattar Al Tayer, Director General, Chairman of the 

Board of Executive Directors of Dubai’s Roads and Transport Authority 

(RTA), met with Mr. Pierre Le Manh, President and CEO of the Project 

Management Institute (PMI), on the sidelines of the Dubai International 

Project Management Forum. The meeting focused on enhancing 

cooperation, exchanging expertise, and fostering knowledge transfer 

in the field of project management.

Al Tayer highlighted the global standing of the Dubai International 

Project Management Forum, which has firmly established Dubai as a 

leading hub for hosting major international events and forums.

Mr. Pierre Le Manh praised RTA’s efforts, achievements, and initiatives, 

particularly the Dubai International Project Management Forum.

Al Tayer Discusses Strengthening Collaboration with PMI
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His Excellency Mohamed Alabbar, Founder of Emaar 
and Noon, Chairman of Eagle Hills, stated that Dubai 
emerged as the greatest city in the world to live and 
work in, owing to the achievements made possible by its 
visionary leadership. He commended the rulers’ dedication 
to selecting, training, and empowering human capital with 
the tools essential for modern life.
The statement was made during Alabbar’s keynote address 
at the opening session of the 10th Dubai International 
Project Management Forum (DIPMF), held at Madinat 
Jumeirah under the theme ‘Sustainable Future.’”
Alabbar remarked: “The inspiring leadership of His 
Highness Sheikh Mohammed bin Rashid Al Maktoum, 
Vice President and Prime Minister of the UAE and Ruler of 
Dubai, has transformed Dubai into a dynamic city capable 
of continuous development and positive change. With 
sound decision-making and a spirit of calculated risk-
taking, every action taken during challenging times has 
served the greater good and advanced the nation.”
Alabbar continued, “The ability to enact continuous 
change and drive rapid developments anywhere and at 
any time requires skilled teams who believe in progress, 

demonstrate harmony in their collective efforts, and 
exhibit unwavering dedication and tireless commitment.”
The Founder of Emaar and Noon, Chairman of Eagle Hills, 
highlighted that the success of Emaar and Noon is built 
on a foundation of clear vision and objectives, a relentless 
commitment to excellence, and the careful selection of 
talented individuals who value, respect, and dedicate 
themselves to their work.

Dubai the Greatest City On Earth, Thanks To its Visionary Leadership

Digital Transformation Plays Pivotal Role in All UAE’S Progression 
His Excellency Abdulla bin Touq Al Marri, Cabinet Member, 
UAE Minister of Economy, praised the Roads and Transport 
Authority for its achievements in digitising services, making 
them accessible to all segments of society.
His Excellency made this statement in a panel discussion 
held on the final day of the 10th Dubai International 
Project Management Forum (DIPMF) 2025. The panel 
also included Her Excellency Dr. Aisha Bint Bishr, Global 
Digital Transformation Expert | Strategic Leader in Smart 
City Initiatives, and Dr. Stephanie Hare, Technologist & 
Researcher. The session was moderated by Laura Buckwell, 
Former News Anchor, TV Presenter, Producer & Event MC.
His Excellency Bin Touq Al Marri began the discussion by 
highlighting the UAE’s strategic e-government initiative, 
launched in the 1990s by His Highness Sheikh Mohammed bin 

Rashid Al Maktoum, Vice President and Prime Minister of the 
UAE and Ruler of Dubai. He noted that this initiative marked 
the start of the nation’s digital transformation, evolving from 
e-government to smart government, and ultimately reaching 
the advanced stage of digital government we see today. He 
attributed this remarkable progress to Sheikh Mohammed’s 
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visionary leadership, forward-thinking approach, and 
unwavering ambition to achieve the impossible.
He highlighted the pivotal role of digital transformation in 
providing accurate and valuable information to investors and 
entrepreneurs seeking to operate in the UAE, particularly 
in Dubai, across various economic and commercial sectors. 
He emphasised the importance of prioritising strong 
partnerships between the public and private sectors, noting 
that the future relied on enhancing collaboration between 
these entities. He highlighted that knowledge transfer 
and the exchange of experiences were critical to delivering 
world-class services aligning with exceptional global 
standards. Additionally, he stressed the need to increase the 

integral to the daily lives of hundreds of thousands of users.
Kalbat also spotlighted the Dubai Metro Blue Line Project, a 
groundbreaking initiative aligned with Dubai’s future vision. 
The new 30 km route, comprising 14 stations, is projected 
to accommodate 320,000 daily passengers by 2040.
Timothy Papandreou praised Dubai’s advanced road 
infrastructure for providing seamless mobility to residents 
and visitors. He stressed the importance of global cities 
prioritising the continuous development and modernisation 
of their public transport systems to serve their communities, 
visitors, and the environment effectively.
Frank Walters concluded that great solutions created great 
opportunities, and this principle applied to robust public 
transport networks. He noted that encouraging their use 
fostered habitual reliance on eco-friendly mobility options, 
reducing environmental impacts and preserving the planet 
for future generations.

Innovative Solutions for Public Transport in Future Cities
 During the panel discussion on “Sustainable Cities at theحلول مبتكرة لوسائل نقل عامة لمدن المستقبل 

Intersection of Economy and Environment,” experts underscored 
the importance of adopting innovative and effective solutions 
to position public transport as the primary mode of mobility in 
future cities. They highlighted its pivotal role in enhancing the 
quality of life and mitigating the environmental harm caused by 
daily reliance on private vehicles.
The panel emphasised that the responsibility for developing 
sustainable and effective solutions rested with various 
stakeholders, including legislative bodies, regulatory 
frameworks, and community engagement. They noted 
that individuals needed to embrace public transport as a 
daily habit and remain committed to its use.
The discussion featured key speakers, including 
Abdulmuhsen Ibrahim Kalbat, CEO of the Rail Agency 
at Dubai’s Roads and Transport Authority (RTA); Timothy 
Papandreou, a global expert in mobility, emerging 
technologies, and future-oriented strategies; and Frank 
Walters, General Manager of Tegel Projekt GmbH in 
Berlin. The session was moderated by Natalie Lindo, an 
international journalist and seasoned event host.
Kalbat highlighted the transformative role of public 
transport networks in cities, noting their profound economic, 
environmental, and societal benefits. He pointed to Dubai’s 
remarkable advancements in public transport over recent 
years, showcasing how the metro and buses have become 

contribution of the digital economy to the nation’s GDP.
Dr. Aisha Bin Bishr began her address by thanking the 
Roads and Transport Authority (RTA) for organising 
the forum annually. She highlighted the significant 
achievements of the RTA in digital transformation, which 
have been instrumental in Dubai’s progress across all fields. 
She emphasised that information, communication, and 
collaboration form the foundation of digital advancement.
Dr. Stephanie Hare added that success in digital transformation 
had to be sustainable and underpinned by a robust plan for 
artificial intelligence (AI). She emphasised that investment in 
digital transformation and AI should be prioritised at the same 
level as investments in the infrastructure of modern cities.
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The forum hosted a debate on the role of artificial 
intelligence (AI) in project management, highlighting the 
need to assess both its advantages and challenges. Experts 
examined how AI can streamline workflows, enhance 
efficiency, and simplify daily life while cautioning against 
its potential risks to avoid failures and societal disruptions.
The debate featured Lenka Pincot, Chief of Staff at the Project 
Management Institute (PMI), and Dr. Lavagnon Ika, Professor 
of Project Management and Founding Director of the Major 
Projects Observatory at the Telfer School of Management at 
the University of Ottawa, Canada. The session was moderated 
by Kathleen Walch, Director and General Manager at PMI.
Lenka Pincot advocated for the integration of AI into daily life, 
emphasising the role of technology in continuous learning, 
data and report summarisation, and identifying innovation 
opportunities. She highlighted AI’s ability to save time and 
effort in managing and executing projects by streamlining 
administrative processes and project implementation.
Pincot also noted that generative AI improves productivity in 
project management by supporting decision-making, helping 
project leaders make informed decisions, and ensuring that 
machines do not exaggerate or inflate tasks, but rather place 
them within a proper and balanced framework.
She added that humans bear ultimate responsibility for any 
technological product since AI operates on data provided 

by individuals. She stressed the importance of ensuring the 
accuracy of data inputs, monitoring technical fraud, and 
mitigating risks. She urged stakeholders to use AI ethically 
and responsibly, focusing on its potential to benefit humanity.
Dr. Lavagnon Ika, offered a contrasting perspective, 
highlighting the potential downsides of over-reliance on 
artificial intelligence (AI) in project management and daily life. 
He warned that dependence on AI could lead to project failures, 
particularly when inaccurate data is used. He also noted that 
such reliance contributes to the emergence of leaders who rely 
on passivity and make inappropriate decisions.
Dr. Ika stressed the need for caution when using AI-generated 
data, as errors in the data could lead to flawed conclusions. 
He cautioned against excessive reliance on AI, which could 
encourage relaxation and reduce human diligence. He 
asserted that transparency is critical when integrating AI into 
project management and broader societal applications.

Balancing AI’s Pros and Cons to shape the future

Dubai: A Global Hub Undergoing Exponential Growth
Pierre Le Man, President and CEO of the Project 
Management Institute, commended Dubai’s Roads 
and Transport Authority for its remarkable efforts, 
achievements, and initiatives, including the Dubai 
International Project Management Forum. 
Le Manh made this statement during a panel discussion 
titled “Future Trends in Project Management” moderated 
by Sarah Cocker, Managing Director, Amplify Project 
Management Services, held as part of the 10th DIPMF, 
which is taking place from 15 to 17 January.
Le Manh highlighted the importance of the forum as an 
annual event that encourages participation, facilitating 
the exchange of knowledge, expertise, and successful 
experiences in project management across various evolving 
cities and countries, including Dubai. He noted that Dubai 

stands out as a vibrant city undergoing remarkable and rapid 
growth in multiple areas, particularly urban development.
He further stated that the forum acts as both an inspiration 
and a catalyst for advancing professional journeys in project 
management while promoting continuous learning in this 
dynamic and engaging field.
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The Dubai International Project Management Forum 
(DIPMF) featured a session highlighting the critical role 
of leadership and strategic direction in project execution. 
The discussion also delved into global best practices 
for empowering women to overcome the challenges of 
entrepreneurship
Moderated by media professional Shereen Mitwalli, the 
session began with Laura Barnard, Chief Impact Driver 
at PMO Strategies, an organisation dedicated to helping 
businesses maximise the returns on investment.
Barnard emphasised that leadership is not defined by 
a title or position but by a commitment to a strong work 
ethic. She underscored the need for continuous training 
to equip individuals with the skills to plan effectively and 
execute tasks with precision. Barnard also highlighted 
the importance of focusing on project methodologies and 
carefully selecting the right talent to drive success.
Barnard elaborated that change, whether for individuals 
or societies, should not be imposed but approached 
as a distinct project requiring innovative and effective 

tools. She stressed the importance of creating inclusive 
opportunities for empowerment and fostering change to 
achieve meaningful and sustainable outcomes. Drawing 
from her personal experience in advancing women’s roles 
in entrepreneurship, Barnard attributed her success to 
cultivating confidence and maintaining a relentless pursuit 
of knowledge and learning.
The session also featured Ike Nwankwo, Board Chair of the 
Project Management Institute (PMI), who emphasised a 
vital leadership principle: Developing a deep understanding 
of team members while fostering a sense of trust and 
confidence in their decisions, and opinions along with a 
commitment to transparency.

Defining Leadership Development and Women Empowerment
أهمية تحديد مسار القيادة وتمكين المرأة في ريادة الأعمال

Presenting Saudi’s Public Investment Fund experience in Project management

السعودي في إدارة المشاريع 

Areej Naqshbandi, Senior Director, Head of PMO at Public 
Investment Fund (PIF) and Board Member of the Saudi Facility 
Management Company, delivered a keynote address titled 
Driving Innovation through a Robust PMO Community at the 
Dubai International Project Management Forum (DIPMF). She 
highlighted the key role of PIF in driving economic growth and 
establishing major companies in the Kingdom.
Naqshabandi stressed the importance of leveraging artificial 
intelligence, conducting comprehensive risk assessments, 
implementing robust risk management strategies, optimising 
time efficiency, enhancing communication, and documentation.
Naqshabandi elaborated on the founding of PIF and its 
contributions to funding numerous strategic projects 
that have strengthened Saudi Arabia’s economy. She 
emphasised that the fund has played a key role in 
preparing the Kingdom for membership in the G20, a group 
representing the world’s largest economies.
Naqshabandi highlighted several flagship projects funded 
by PIF, including NEOM, a groundbreaking city spanning 
26,500 square kilometres, designed around a circular 

economy and a zero-carbon emissions framework. She 
also spotlighted QIDDIYA, a transformative regional 
initiative dedicated to entertainment, sports, and culture, 
covering 376 square kilometres.
Another significant project funded by PIF is the Red Sea 
Destination, extending over 28,000 square kilometres. 
This initiative is poised to positively influence employment, 
tourism, and the hospitality industry.
Naqshabandi also discussed ROSHN, a pioneering 
endeavour focused on creating sustainable communities by 
developing modern and contemporary residential complexes. 
Additionally, she highlighted the efforts of the Diriyah Gate 
Development Authority, which is revitalising the Diriyah 
project, home to one of UNESCO’s World Heritage sites.
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“Creative Persistence” Behind the Global Success of Shazam
Chris Barton, founder of the innovative music app Shazam, 
captivated the audience during the closing session of the 
first day of the 10th Dubai International Project Management 
Forum (DIPMF) 2025. Barton opened his talk with an 
interactive and lively exchange, asking attendees about 
Shazam’s user base and expressing amazement at the 
staggering number of people who rely on the app globally.
In his presentation detailing Shazam’s journey, Barton 
highlighted that true success in any endeavour requires 
breaking free from traditional ways of thinking and 
embracing creativity, even when faced with big challenges. 
He stressed the importance of transforming obstacles into 
opportunities that drive innovation and growth.
Discussing the challenges and obstacles Shazam faced 
on its path to global recognition, Chris Barton said: «We 
embraced a philosophy we named Applied Creative 
Persistence. This approach involves strong belief in your 

ideas until they succeed and earn the trust of others, 
including investors, particularly at the outset of your 
journey toward success».
“Failures were never seen as the end of the road; instead, 
they fueled our determination to rise, persevere, and keep 
progressing. It was through this creative persistence that we 
achieved one success after another, ultimately transforming 
Shazam into a globally celebrated phenomenon, driven by 
our relentless efforts to achieve our goal.”

Dubai: A City Shaped by Purposeful Vision and Strong Leadership
In a keynote address at the Dubai International Project 
Management Forum, Afdhel Aziz, Chief Purpose Officer of 
Conspiracy of Love, a company specialising in purpose-driven 
success, emphasised that achieving meaningful goals requires 
a combination of practical and personal tools in individuals’ 
lives. He noted that successful organisations must go beyond 
this by creating platforms for dialogue, providing training 
opportunities, empowering employees and fostering creativity.
Aziz further explained that a successful leader is 
distinguished by the ability to effectively define and 
prioritise goals. He categorised these goals into three key 
areas: organisational goals, personal goals, and the ability 
to anticipate and manage crises that may arise in the 
pursuit of these objectives.
Aziz highlighted that understanding goals and their 
mechanisms is best achieved through a global example 
that demonstrates what a goal entails and how to achieve 
the desired outcomes. The example I take pride in sharing 
is the Emirate of Dubai. Its future vision is defined by an 
unwavering sense of purpose, driven by visionary leadership. 
I hope that Dubai continues to share its courageous and 

inspiring journey with cities across the globe.
Aziz highlighted the increasing demand for the project 
management profession in the international job market, 
noting that it requires a broad range of skills, capabilities, 
and current knowledge of global trends, such as clean 
energy, climate change solutions, and sustainable energy. 
He pointed out that clients and investors are increasingly 
seeking project management experts who not only 
possess these competencies but also exhibit independent 
thinking, mastery of their craft, and a strong commitment 
to serving others by enhancing productivity and maintaining 
a clear focus on well-defined objectives.
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AI: Delivering Faster, Safer, and More Cost-Effective Construction Projects

الذكاء الاصطناعي مساهم فعّال في توفير الوقت والجهد 

The keynote address at the Dubai International Project 
Management Forum, titled “Future of Project Delivery: 
Achieving Sustainability through Digital Collaboration,” 
was delivered by Mark Webster, Senior Vice President at 
Oracle Construction. In his address, Webster emphasised 
the pivotal role of sustainability and the integration of 
digital tools in advancing construction and infrastructure 
projects. He stressed the importance of adopting advanced 
planning strategies and conducting comprehensive market 
evaluations before embarking on construction initiatives.
Webster highlighted the transformative impact of artificial 
intelligence in overcoming challenges on construction 
sites, reducing time and effort in design processes and 
reconstruction activities. Webster stressed the value of 
drawing lessons from global infrastructure practices to 
tackle challenges like population growth. He cited UAE 
and the GCC countries as outstanding examples of regions 
excelling in infrastructure investment and setting global 
benchmarks in the field.

Webster stressed that current investments should prioritise 
clean energy solutions, robust databases, and expanded 
electricity generation, given the expectation that future 
electricity demands would double. He emphasised the 
need for the construction sector to focus on project growth 
rates, scheduling, material quality, and detailed project 
timelines, leveraging technology to optimise efficiency 
and reduce construction time.

Honesty and Ambition key to project success

الصدق والطموح عنصران أساسيان لإنجاح المشاريع 

The crucial role of self-honesty and ambition in ensuring 
the success of any project, regardless of its size or scope 
was emphasised by Étienne Thobois, Chief Executive 
Officer of the Paris Organising Committee for the 2024 
Olympic and Paralympic Games, during a session of the 
10th Dubai International Project Management Forum 
(DIPMF). The session was moderated by Rosanna 
Lockwood, an international news anchor and specialist in 
business, economics, geopolitics, and sustainability.
Étienne Thobois shared the journey behind the successful 
organisation of the Paris 2024 Olympic and Paralympic 
Games. He explained how the organising teams achieved 
smooth coordination through consistent collaboration, 
and pre-event preparations as well as a clear assigning of 
roles, time management, and strategic planning. These 
measures ensured effective control throughout the project, 
culminating in a globally celebrated event.
Thobois identified key factors critical to the success of any 
project, including thorough planning, precise organisation, 
a clear and well-defined vision, and a commitment to 

excellence. He emphasised that these principles must 
be executed by skilled and professional teams driven by 
innovation, initiative, and a competitive spirit. He noted 
that the Paris 2024 organising team embraced these 
elements, leading to an event of exceptional success.
Thobois expressed his appreciation to the organisers of 
the Dubai International Project Management Forum for 
delivering an outstanding edition and creating a platform to 
highlight global successes like the Paris 2024 Games. He 
also commended Dubai’s remarkable infrastructure and 
the forum’s excellent organisation.
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Prioritising customer-centric benefits
During the masterclass titled “Mastering the Customer-
Centric PMO: A Value-Driven Approach to PMO Excellence”, 
participants in the 10th Dubai International Project 
Management Forum 2025 emphasised the importance of 
aligning organisational communication and services with 
customer preferences. They stressed that entities—whether 
government, semi-government, or private—should shift their 
focus away from technical jargon and operational details, 
prioritising instead the benefits and value customers seek in 
the services, solutions, and products provided to them.
The session featured Americo Pinto, Managing Director of 
PMO Global Alliance; Stuart Easton, CEO of Transparent 
Choice; Juan Carlos Saldala, Chief Planning and Project 
Officer at DP World; and Managing Director, MENA Region, 
Project Management Institute (PMI). Moderation was led by 
Raya Rammal, a TV presenter with Dubai Media Incorporated.
Participants in the session agreed that developing effective 
strategies to achieve a “Customer-Centric” approach 
involves significant challenges and complex experiences. 
However, these challenges equip project management 

teams with a diverse set of skills, enabling them to engage 
effectively with customers, who are the cornerstone of 
organisations and their services, products, and solutions.
The discussion also underscored the importance of 
cultivating a culture of innovation, creativity, and excellence 
by implementing best practices to realise this goal. 
Additionally, participants highlighted the need to empower 
project management teams, providing them with 
opportunities to present innovative and creative ideas. Such 
empowerment ensures the development of ambitious plans 
that prioritise customer satisfaction, firmly placing customers 
at the forefront of organisational and corporate priorities.

Harnessing AI and Robotics for Positive Change 
Marita Cheng, Founder and CEO of Aubot, a company 
specialising in telepresence robots and robotic devices for 
care and empowerment, highlighted the critical role of 
perseverance, dedication, and commitment in achieving 
success and reaching career goals.
During her keynote address, titled “Harnessing AI 
and Robotics for Positive Change,” at the 10th Dubai 
International Project Management Forum (DIPMF), Cheng 
shared her inspiring journey of relentless effort, which 
earned her the title of “Australia’s Genius.”
Recognised as one of the Top 50 Women in Technology 
by Forbes, Cheng outlined several key traits essential for 
success in any field. These include confidence, a passion for 
innovation, a focus on research and development, and an 
unyielding curiosity to explore and deepen knowledge. She 
emphasised that success lies not in stopping at discovery 
but in continuously building on it with fresh, innovative 
contributions to drive progress further.
She also highlighted her current accomplishments, 

particularly in training individuals passionate about 
electronic and robotic engineering. Cheng shared that 
she had overseen the training of thousands of students 
worldwide and remains dedicated to advancing robotics 
designed to support People of Determination through 
cutting-edge devices and applications.
Cheng commended Dubai’s exceptional infrastructure and 
the city’s outstanding progress in architecture and urban 
planning. She mentioned that she frequently shares images 
of Dubai’s iconic landmarks with her students to inspire 
their studies in engineering and architecture, showcasing 
the city’s unparalleled creativity and innovation in design.
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DEWA, DP World, Emaar, and PMI Confirmed as 
Co-Organisers of the 10th (DIPMF)

Mattar Al Tayer: 
Partnerships with leading 
entities contributed to 
delivering innovative ideas 
and solutions in project 
management

The Dubai International Project Management Forum welcomed its 
organising partners: Dubai Electricity and Water Authority, DP World, 
Emaar Properties, and the Project Management Institute.
His Excellency Mattar Al Tayer, Director General, Chairman of the 
Board of Executive Directors of the Roads and Transport Authority, 
expressed his satisfaction with the partnership with DEWA, DP 
World, Emaar, and PMI in hosting the 10th edition of DIPMF, marking 
a decade of success. He highlighted the forum’s strong performance, 
reflected in high attendance levels and the wide participation 
of international speakers and experts across various project 
management disciplines.

Pioneering Experience
Mattar Al Tayer remarked, “Collaborating with the entities and 
organisations renowned for their extensive expertise and long-
standing experience in project management had been instrumental in 
achieving the forum’s objectives. This is evident in the presentation of 
global best practices, innovative ideas, and creative solutions in project 
management, as well as in showcasing Dubai’s pioneering approach to 
implementing world-class standards for strategic projects.”

Global Platform
His Excellency Saeed Mohammed Al Tayer, MD & CEO of DEWA, 
said: “Under the vision and directives of His Highness Sheikh 
Mohammed bin Rashid Al Maktoum, Vice President, Prime Minister 
of the UAE, Ruler of Dubai, the Emirate had become a global role 
model for implementing innovative mega-projects according to the 
highest standards of quality, efficiency and sustainability. In line with 
this approach, we continue our fruitful partnership with the Roads 
and Transport Authority (RTA) and our annual participation in co-
organising the Dubai International Project Management Forum under 
the patronage of His Highness Sheikh Hamdan bin Mohammed bin 
Rashid Al Maktoum, Crown Prince of Dubai, Deputy Prime Minister, 
Minister of Defence and Chairman of the Executive Council of Dubai. 

The has become a global platform for exchanging expertise and best 
practices in project management. 

Empowering Leaders
His Excellency Mohamed Ali Alabbar, Founder of Emaar and Noon, 
Chairman of Eagle Hills, stated: “The 10th edition of the Dubai 
International Project Management Forum underscores the vital role 
of innovative and forward-thinking project management in shaping 
sustainable cities, driving transformation, and preparing for the jobs 
of the future. As we look ahead, our focus remains on empowering 
leaders and teams to deliver projects that are not only impactful 
today but also transformative for generations to come.”

Environmental Conservation
His Excellency Sultan Ahmed bin Sulayem, DP World’s Group 
Chairman and Chief Executive Officer said: “At the DP World, we 
pride ourselves on delivering world-class project management 
solutions rooted in global best practices and driven by innovation.  
Our commitment to excellence, environmental stewardship 
and operational efficiency define our approach. This dedication 
is exemplified by our announcement to relocate our global 
headquarters to Expo City Dubai—a transformative milestone in our 
legacy of over half a century.”

Exchanging Insights
Mr. Pierre Le Manh, President and CEO of the Project Management 
Institute highlighted that the region, and Dubai in particular, 
demonstrated how successful projects could deliver value that 
positively impacts businesses, economies, and communities. 
He noted that the discussions at the Dubai International Project 
Management Forum would contribute to advancing efforts to 
expand the vision of project work and empower project professionals 
to take ownership of improving outcomes, minimising waste, and 
elevating both the profession and the world.

Saeed Al Tayer: 
A global platform for 
exchanging expertise 
and best practices in 
project management

Alabbar: 
We focus on 
empowering leaders 
and teams to deliver 
transformative projects 
for generations to come

Bin Sulayem: 
Relocating our global 
headquarters to 
Expo City Dubai—a 
transformative milestone 
in our legacy of over half 
a century

Pierre Le Manh: 
Dubai illustrates how 
successful projects 
can deliver value that 
positively impacts 
businesses, economies, 
and communities
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Dubai’s Roads and Transport Authority (RTA) has signed four 
Memoranda of Understanding (MoUs) with Emaar Properties, DP 
World, the National Centre of Meteorology (NCM), and the Project 
Management Institute (PMI) as Organising Partners of the 10th Dubai 
International Project Management Forum (DIPMF). The forum has 
seen remarkable success, attracting 20,000 participants from 45 
countries and featuring over 500 speakers, including experts and 
specialists.
RTA also signed an MoU with Emaar Properties designating the 
company as Organising Partner of the Dubai International Project 
Management Forum. The agreement marks a continuation of the 
collaboration and partnership between both entities in organising 
the forum, which has completed a decade since its inception. 
The MoU was signed on behalf of RTA by Moaza Saeed Al Marri, 
Executive Director of the Executive Affairs Sector and Chairperson 
of the Organising Committee of the Dubai International Project 
Management Forum. Ahmad Thani Al Matrooshi, Managing Director 
of Emaar Properties, signed on behalf of the company.
Additionally, RTA signed an MoU with DP World to further strengthen 
their strategic partnership and cooperation in organising the 10th 
edition of DIPMF, reinforcing the forum’s sustained success over 
previous years. The agreement was signed on behalf of RTA by 
Moaza Saeed Al Marri, Executive Director of the Executive Affairs 
Sector and Chairperson of the Organising Committee of DIPMF, 

RTA Signs four MoUs with Emaar, DP World, 
NCM and PMI as Organising Partners of DIPMF

while Abdulla Bin Damithan, CEO & Managing Director of DP World 
GCC, signed on behalf of DP World.
RTA also signed an MoU with the National Centre of Meteorology 
(NCM), the official source of meteorological and seismic information, 
to facilitate the exchange of expertise and data in specialised fields. 
Under the agreement, NCM’s data will be integrated with RTA’s 
Enterprise Command and Control Centre, enabling proactive and 
efficient weather forecasting and early warning systems in Dubai. 
The MoU was signed by Eng. Muna Abdulrahman Al Osaimi, CEO 
of Strategy and Corporate Governance Sector at RTA, and His 
Excellency Dr. Abdulla Ahmed Al Mandous, Director General of 
the National Centre of Meteorology and President of the World 
Meteorological Organisation (WMO).
Additionally, RTA signed a Memorandum of Understanding with 
the Project Management Institute (PMI) to formalise its partnership 
in organising future editions of the Dubai International Project 
Management Forum (DIPMF). Under the agreement, PMI will 
promote the forum during its conferences across Europe, the 
Middle East, and North Africa (EMEA) and collaborate on identifying 
opportunities for small and medium-sized enterprises (SMEs) 
and industry experts in relevant fields. The MoU was signed by Ali 
Lootah, Director of Infrastructure and Urban Planning Affairs at RTA 
and Vice Chair of the Organising Committee of DIPMF, and Pierre Le 
Manh, President and CEO of the Project Management Institute.

RTA and Emaar Properties

RTA and NCM

RTA and DP World

RTA and PMI



predictive maintenance technologies, ensuring high efficiency and 
safety in train operations. Delegates also toured the Museum of 
the Future, where they explored its groundbreaking design and 
immersive exhibits. The museum’s displays showcase technological 
advancements over the next 20 years, providing a visionary glimpse 
into the future.
At Dubai Frame, participants explored the architectural masterpiece 
that connects Dubai’s past with its present while presenting 
aspirations for its future. They also visited One&Only One Za’abeel, 
a luxury destination renowned for its distinctive amenities, including 
complimentary bike rentals, an outdoor pool, a garden, and free 
parking, along with other premium services.

Dubai International Project Management Forum 2025 concludes its 
10th edition with technical tours of Dubai’s iconic projects
Participants applaud Dubai’s icons of design, innovation, and excellence
The Roads and Transport Authority (RTA) concluded 
the 10th edition of the Dubai International Project 
Management Forum (DIPMF) with technical tours, 
offering participants an in-depth exploration of some 
of Dubai’s most iconic projects and landmarks. The 
tours included visits to The View at The Palm Jumeirah, 
Museum of the Future, Rashidiya Metro Depot, Dubai 
Frame, One&Only One Za’abeel, and the Autonomous 
Electric Abra.
Participants received detailed briefings on each site’s 
development, distinctive features, management, 
and sustainability initiatives, showcasing Dubai’s 
exceptional achievements in engineering, innovation, 
and project execution. Delegates from various regional 
and international countries expressed admiration for the landmarks, 
commending their unique design and management.
At The View at The Palm Jumeirah, participants experienced 
breathtaking 360-degree vistas from a height of 240 metres 
above the iconic Palm Jumeirah. Located on the 52nd floor of the 
Palm Tower, the observation deck offered panoramic views of the 
Palm Jumeirah, the Arabian Gulf, and Dubai’s vibrant skyline. The 
participants explored the Autonomous Electric Abra with a capacity 
to carry eight riders and boasts superb features highlighted by zero 
carbon emissions
The visit to Rashidiya Metro Depot highlighted cutting-edge 
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Al Tayer discusses collaboration with Swiss 
Consul on innovation, sustainability, and mobility

Al Tayer meets with Turkish Consul General 
His Excellency Mattar Al Tayer, Director General, Chairman of the Board of 
Executive Directors of Dubai’s Roads and Transport Authority (RTA) welcomed 
His Excellency Onur Şaylan, Consul General of the Republic of Turkey in Dubai 
and the Northern Emirates. The meeting discussed strengthening collaboration 
between the RTA and Turkish entities while reviewing ongoing and future projects 
aimed at advancing road infrastructure and public transport systems.

Al Tayer underscored the strong relationship and 
partnership between the RTA and Turkish institutions and 
congratulated Mapa and Limak for their successful bid, as 
part of a consortium with CRRC Hong Kong, to construct 

the Dubai Metro Blue Line project.
Senior officials from the RTA and representatives 
from the Turkish Consulate in the UAE also attended 
the meeting.

His Excellency Mattar Al Tayer, Director General, Chairman of the 
Board of Executive Directors of Dubai’s Roads and Transport Authority 
(RTA) welcomed Her Excellency Angelica Schempp, Consul General of 
Switzerland in Dubai and the Northern Emirates, to discuss collaboration 
and knowledge exchange between the RTA and Swiss entities.

The discussions focused on key areas such as innovation, 
sustainability, and mobility, including advancements 
in public transport, cutting-edge technologies in rail 
systems, and investment opportunities for public-
private partnerships.
His Excellency Al Tayer welcomed the Swiss 
diplomat and highlighted the strong relationship 
between the RTA and Swiss partners, particularly 
in infrastructure and public transportation. He also 
briefed the Consul General on upcoming projects, 

including the Dubai Metro Blue Line, which will adopt 
the latest global rail technologies.
Her Excellency Angelica Schempp expressed 
her appreciation for the opportunity to meet 
His Excellency Al Tayer and praised the depth 
of UAE-Swiss relations. She emphasised the 
importance of fostering partnerships across 
diverse sectors.
Senior RTA officials and representatives from the Swiss 
Consulate in the UAE attended the meeting.
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Five global and local consortiums advance to 
final stage of Dubai Self-Driving Challenge 2025
Submissions for the challenge exceeded targets by 170%
Dubai’s Roads and Transport Authority (RTA) has announced that five global and local 
consortiums along with a leading company, have advanced to the final stage of the 
4th Dubai World Challenge for Self-Driving Transport 2025.

Under the theme “Dubai Autonomous Transport 
Zone,” the challenge called on participants to create 
a model district that seamlessly integrates multiple 
transport modes within a single area. This district 
is designed to empower residents to select their 
preferred mode of transport, tailored to their needs 
while delivering exceptional service quality. The 
initiative aspires to set a global benchmark for cities in 
self-driving transport. The winners will be announced 

at the Dubai World Congress and Challenge for Self-
Driving Transport set to take place next September at 
the Dubai World Trade Centre.
Based on the decision of the global judging panel 
chaired by Dr. Steven Shladover, an international 
expert in self-driving transport technologies and Chair 
of the Judging Panel for the Dubai World Challenge 
for Self-Driving Transport, five global and local 
consortiums and companies have advanced to the 
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final stage. These include the WeRide / Deutsche 
Bahn consortium from the UAE, Germany, and China; 
the BrightDrive / eVersum / Shiptec / SeaBubbles 
consortium  from Switzerland, France, the UAE, and 
Austria; the Orcauboat / PIXMOVING / Heriot-Watt 
University Dubai consortium  from the UAE and China; 
the SURAA / Arti consortium  from Austria; and the 
leading company Zelos from Singapore.
In the next phase, field tests will be conducted at the 
premises of the qualified companies in their respective 
countries according to the approved standards and 
procedures. The winners will be revealed during the 
September Dubai World Congress and Challenge for 
Self-Driving Transport.

Extensive Participation
His Excellency Mattar Al Tayer, Director General, 
Chairman of the Board of Executive Directors of the 
Roads and Transport Authority (RTA) stated: “Under 
the patronage of His Highness Sheikh Hamdan bin 
Mohammed bin Rashid Al Maktoum, Crown Prince 
of Dubai, Deputy Prime Minister, Minister of Defence, 
Chairman of the Executive Council of Dubai, the 
Dubai World Congress and Challenge for Self-Driving 
Transport stands as the first event of its kind globally. 
It had evolved into a premier international platform, 
drawing leading experts in self-driving transport, 
including policymakers, technology developers, 
researchers, and academics. The event provides 
an opportunity to showcase global best practices, 
exchange ideas and insights, and explore the latest 
advancements and innovations in self-driving 
transport technologies through panel discussions, 
seminars, and workshops.”
Al Tayer further highlighted that the fourth edition 
of the challenge witnessed remarkable participation 
from local and international companies and 
organisations, with submissions exceeding the 
targeted number by 170%.

Objectives of the Challenge
 “The challenge seeks to expand the adoption of 
self-driving transport across all levels and encourage 
leading companies in the field to address key 
challenges, including first and last-mile connectivity for 
passengers, traffic congestion, and the underutilisation 
of public transport. Self-driving transport has become 
a cornerstone of RTA’s strategy, and we are dedicated 
to launching innovative initiatives to turn this vision into 
reality in Dubai, He added.
“The Dubai World Challenge for Self-Driving Transport 
has cemented Dubai’s position as a pioneering global 
hub for autonomous transport. It has strengthened 
the city’s reputation for innovation, forward-thinking 
design, and opportunity creation, while fostering 
collaboration between public and private sectors and 
advancing research and development across vital 
industries. The event aligns with Dubai’s D33 Agenda, 
which aspires to position the city among the world’s 
leading economic hubs and double the size of its 
economy in the coming years.”

Challenge Criteria
The organising committee of the challenge set specific 
criteria for qualifying applicants, emphasising the 
entity’s credibility, future vision, and relevant skills 
and expertise. Participants in various categories were 
assessed based on their performance across multiple 
tests, adhering to the following standards:
Technical Capability and Expertise: Encompassing 
vehicle manufacturing, adaptability, self-driving 
technology, and driving & control systems.
Commercial Viability: Including operability, added 
value, and relevance to the needs of Dubai and 
the UAE.
Operations and Service: Addressing innovative 
solutions, operational methods, service delivery 
capacity, working hours, and integration across modes 
of smart mobility. 35
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Varieties Al Masar Magazine Turns 
200: Chronicling RTA’s 
Milestones and Legacy
Al Masar Magazine stands as RTA’s archive, memory, and documentary witness 
to its efforts, achievements, and ongoing successes in Dubai—an emirate 
renowned for leadership that “delivers on its promises.” The magazine serves 
as a bridge and trusted voice, fostering the exchange of knowledge, ideas, and 
cultural expression between RTA, employees, and the broader community.

Since its inception in 2007, Al Masar Magazine has 
produced 200 issues, guided by the visionary leadership 
of His Excellency Mattar Al Tayer, Director General, 
Chairman of the Board of Executive Directors of the 
RTA. Recognising the pivotal role of media in fostering 
communication with all segments of society, Al Tayer’s 
support and guidance have cemented the magazine’s 
credibility, strengthened its identity, and established 
it as a trusted voice. Al Masar has earned the respect 
and trust of readers as the official voice of the RTA and 

a reliable partner to various entities and departments.
Over its 17-year journey, Al Masar Magazine’s editorial 
team has chronicled the events, achievements, projects, 
and ideas that have defined the emirate. Guided by 
teamwork, innovation, and thoughtful leadership, the 
team has consistently delivered each monthly issue with 
professionalism, reinforcing the magazine’s status as a 
leading specialist government publication in Dubai.
The magazine’s management and team have pledged to 
deliver a media product that meets readers’ expectations, 
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  Central archive boxes securely maintained for permanent preservation.
  10,000 pages archived according to global standards for document and 

record preservation.
  Saving time and effort with access to the magazine in print and digital 

formats using advanced technologies.
  The magazine has garnered support, guidance, and oversight earning 

the credibility and trust of all

showcases achievements, and celebrates successes. 
This commitment is rooted in fundamental values 
of transparency, credibility, institutional excellence, 
knowledge sharing, teamwork, and a steadfast belief in 
bridging knowledge and culture across generations.
Readers can easily access Al Masar Magazine in both print 
and digital formats via RTA’s official website. To safeguard 
this rich historical archive of information, the magazine 
has digitised all its previous editions, preserving about 
10,000 pages in line with global standards for document 
management. A dedicated team from the Electronic 
Documents and Archives Section, in collaboration with the 
Marketing and Corporate Communication Department, 
has uploaded all issues to the Electronic Document 
Management System (EDMS) and ensured their secure 

and permanent storage in central archives.
The electronic archiving of Al Masar has brought several 
benefits, including saving time and effort in accessing 
both past and current editions. This achievement ensures 
the preservation of high-quality print and digital formats, 
supported by the latest technologies.
As Al Masar Magazine celebrates this milestone, it 
renews its commitment to sustained excellence and the 
preservation of successes. This dedication is rooted in a 
blend of internal and external values, including constructive 
communication, openness to diverse perspectives, and 
a welcoming approach to contributors wishing to publish 
articles or share thoughtful suggestions. All contributions 
are welcomed, provided they align with the magazine’s 
objectives, themes, and professional standards.



The 9th Annual Sustainability Report 2023 Highlights 
90 Environmental and Social Initiatives
Dubai’s Roads and Transport Authority (RTA) has released its ninth annual Sustainability 
Report 2023, showcasing its efforts and achievements in Environmental, Social, and 
Governance (ESG) practices. The report highlights RTA’s contributions to sustainability, 
in line with His Highness Sheikh Mohamed bin Zayed Al Nahyan’s declaration of 2023 
as the “Year of Sustainability” in the UAE, themed “Today for Tomorrow.” This initiative 
underscores the UAE’s commitment to a sustainable and prosperous future for all, 
promoting climate action and building impactful partnerships for positive change.

The issuance of the Sustainability Report reflects RTA’s 
dedication to transparent performance disclosure in line 
with Global Reporting Initiative standards. It supports 
RTA’s vision to become the Global Leader in Seamless and 
Sustainable Mobility and contributes to the United Nations’ 
Sustainable Development Goals.
Sustainability has become integral to RTA’s corporate culture 
as reflected in its strategic objectives. It is embedded in RTA’s 
five Strategic Goals, as set out in the updated Strategic Plan, 
positioning with best global, federal, and local practices.
As part of its environmental leadership, RTA implemented 
40 energy and green economy initiatives in 2023. These 
initiatives achieved record savings, including over 126 million 
kilowatt-hours of electricity, 64 million litres of fuel, and the 
avoidance of 204,000 tons of CO₂ equivalent emissions.
On the social front, RTA launched 50 community and 
volunteer initiatives in 2023, benefiting approximately 

5 million people within and outside the UAE. These 
initiatives, encompassing community development and 
national identity, were undertaken in collaboration with 
various entities and initiatives to support RTA’s objectives 
of strengthening engagement and fostering a spirit of 
cooperation and tolerance across society.
RTA also obtained the BS 8001:2017 certification in 
Circular Economy from the British Standards Institute (BSI), 
becoming the first government entity in the MENA region 
to achieve this distinction. This achievement complements 
RTA’s leadership in economic prosperity, advancing strategic 
goals that support sustainability and 
align with Dubai’s future direction in 
sustainable mobility and the circular 
economy.

Please enter this link to see the report: 
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