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Dubai is Shaping the

future of Global mobility

Vision
Mission

Vision
Safe and Smooth Transport for All

Mission
Develop and Manage integrated and
sustainable Roads and transportation
systems at a world-class level, and provide
pioneered services to all.
Stakeholders for their happiness, and
support Dubai’s vision through Shaping the
future, preparing policies and legislations,
adopting.
Technologies and innovations, and
implementing world-class practices and
Standards.

Mobility Future

“Dubai gears up for shaping the future of global mobility”

H.E. Mattar Al Tayer

Director General and Chairman of
the Board of Executive Directors

Those words were said by His Highness Sheikh Hamdan bin Mohammed bin Rashid Al
Maktoum, Dubai Crown Prince and Chairman of the Executive Council, following a visit
to RTA’s Rashidiya Metro Depot on Dec 5, 2018. His Highness reviewed the initiatives
and projects RTA is considering to undertake in the fields of artificial intelligence,
autonomous mobility, shared transport and easing the transit of public transport riders
to their final destinations (last mile).
The visit was a great opportunity to know about the vision and directives of His Highness
for smart mobility. It was also an opportunity for RTA to offer its new products in this field.
Among the projects rolled out was the Dubai Sky Pods, a future transport system that
occupies a space 100 times less than any traditional mean of transport of the same
capacity. The pods power efficiency is five times less than electric vehicles, and the
system requires infrastructure, which is ten times less than conventional transit systems
of the same capacity.
The projects showcased also included applying artificial intelligence to the Dubai
Metro, handling big data by the Enterprise Command & Control Center, simulating and
forecasting transport and crowd movement, and introducing self-learning. Initiatives
also included applying artificial intelligence to the testing of drivers and vehicles, safe
pedestrian crossing, smart scanning of car parks and customer service.
We were thrilled with the commendation of His Highness on the Dubai Sky Pods
initiative and efforts made to introduce projects and initiatives related to AI in addition to
the autonomous and shared mobility. The words of His Highness have left a big impact
on RTA’s employees and motivated them to make the directives of His Highness a
reality on the ground.
In conclusion, we offer our thanks and gratitude to His Highness Sheikh Hamdan bin
Mohammed bin Rashid Al Maktoum for visiting RTA. We pledge to His Highness that
we will work with positive energy as one team continuing the journey of growth and
development under the leadership of His Highness Sheikh Mohammed bin Rashid Al
Maktoum, Vice-President and Prime Minister of the UAE and Ruler of Dubai
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Dubai Metro honoured
among UAE Pioneers

Mohammed bin Rashid:

Emiratis are source of Zayed pride

HH Sheikh Mohammed bin Rashid Al Maktoum, Vice-President and Prime Minister of the UAE
and Ruler of Dubai, stated that Emiratis were the biggest achievement and source of pride of
Zayed. He considered them as Zayed’s dream that had come true, makers of glory and successful model for humanity.
HH made those remarks while honouring 31 achievements as

and the achievements considered the pride of Zayed and the na-

UAE Pioneers in a ceremony held in the UAE Capital, Abu Dhabi.

tion. Congrats to our winning projects and Emiratis are the big-

HH reiterated that the UAE is counting on Emiratis to reach to

gest achievement of Zayed. Such achievements commemorate

the highest levels.

the anniversary, model and efforts of Zayed,” tweeted HH.

HH praised the achievements made in response to his tweets fol-

Attendees of the ceremony included HH Sheikh Hamdan bin

lowing the declaration of HH Sheikh Khalifa bin Zayed Al Nahyan,

Mohammed bin Rashid Al Maktoum, Dubai Crown Prince and

President of the UAE, designating 2018 as the Year of Zayed.

Chairman of the Executive Council; HH Sheikh Sultan bin Mo-

“Today we recall the anniversary of Emirati dream maker, and

hammed bin Sultan Al Qasimi, Crown Prince and Deputy Ruler of

honour dedicated achievers for delivering the promise we made

Sharjah; HH Sheikh Ammar bin Humaid Al Nuaimi, Crown Prince

to pursue the drive of Zayed,” said HH.

of Ajman; HH Sheikh Mohammed Bin Hamad Bin Mohammed

“Your achievements are a source of Zayed pride and an honour

Al Sharqi, Crown Prince of Al Fujairah, HH Sheikh Rashid bin

for the UAE people. The future generations will thank you.

Saud bin Rashid Al Mualla, Crown Prince of Umm Al Quwain;

“Every achievement we honour is a success story for the UAE

and HH Sheikh Mohammed Bin Saud Bin Saqr Al Qasimi, Crown

towards fulfilling Zayed’s vision. It is an inspiring model for the

Prince of Ras Al Khaimah.

present and future generations, and a motivation for more giving

Attendees also included HH Sheikh Saif bin Zayed Al Nahy-

in serving our nation,” added HH.

an, Deputy Prime Minister and Minister of Interior; HH Sheikh

“At the end of our annual meetings, we honoured UAE Pioneers,

Hamid bin Zayed Al Nahyan, President of Abu Dhabi Crown

Prince’s Court, HH Sheikh Abdullah bin Zayed Al Nahyan, Min-

the RTA, received the trophy and expressed pride on the Dubai

ister of Foreign Affairs and International Cooperation; HH Sheikh

Metro honoured as part of the UAE Pioneers.

Ahmed bin Saeed Al Maktoum, President of Dubai Civil Aviation

“The Dubai Metro is the backbone of mass transit systems

Authority, CEO and Chairman of Emirates Group; HE Sheikh Na-

serving hotpots in the Emirate. The Red and Green Lines of the

hyan bin Mubarak Al Nahyan, Minister of Tolerance; HE Moham-

network span 75 km rendering it the longest driverless metro

med bin Abdullah Al Gergawi, Minister of Cabinet Affairs and the

in the world and the first in the region. The Union Station is the

Future, and several Ministers and officials.

world’s largest underground station covering an area of 25 thou-

In the presence of 500 government officials and participants

sand square meters, and the Dubai Metro stations are classified

in the annual meeting of the UAE Government, HH Sheikh

among the most beautiful in the globe,” said Al Tayer.

Mohammed bin Rashid Al Maktoum also honoured 31 Emirati

“The Dubai Metro serves about 700 thousand riders per day,

achievements and associated teams. HH stated that celebrat-

and since the start of operation on 09/09/2009 and up to the

ing Emirati is the biggest achievement. HH directed to conclude

end of October 2018, it has lifted about 1.2 billion riders. The

the event by celebrating the science, knowledge, ambitions and

Metro has reduced traffic congestion and curbed environmental

achievements of Emiratis.

pollutants. It had also achieved numerous economic, social and

Dubai Metro honoured

ecological benefits that had offset its total costs before the end
of the sixth year of operation. By the end of 2016, the overall

One of the projects honoured by HH Sheikh Mohammed bin

cumulative benefits of the Project were estimated at 66 billion

Rashid Al Maktoum was the Dubai Metro, which has pushed

dirhams whereas the cumulative capital & operation expenses

Dubai to the list of cities associated with sophisticated infra-

amounted to 41 billion dirhams.

structure. It has set an example to be emulated as the first and

By the end of 2030, the aggregate benefits of the Metro are ex-

longest driverless metro in the world. HE Mattar Al Tayer, Direc-

pected to hit 234 billion dirhams against combined costs in the

tor-General and Chairman of the Board of Executive Directors of

order of 55 billion dirhams.
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Hamdan bin Mohammed:
Dubai all set to redefine
future of global mobility

HH visited Rashidiya Metro Depot,
checked RTA’s latest projects and
initiatives
HH Sheikh Hamdan bin Mohammed bin Rashid Al Maktoum, Dubai Crown
Prince and Chairman of the Executive Council, stated that Dubai was gearing
up for shaping the future of global mobility through an array of projects. Such
initiatives include the Dubai Sky Pods; a highly power-efficient futuristic autonomous mobility system. It requires infrastructure much less than conventional transit means.

Issue No. 127 January 2019

almasar

8 - 9

Our news

HH made these remarks in a series of tweets through his official
Twitter account, following a visit to the Dubai Metro Depot at Al
Rashidiya.
“During a visit to the Metro Depot at Al Rashidiya, I was briefed

public transport riders to their final destinations (last mile).

on the progress of a series of Dubai’s RTA projects related to ar-

The first model of the Dubai Sky pods Units is (Unibike). It is a

tificial intelligence and autonomous mobility. We thank these

small-size, and lightweight transit mean fitted with steel wheels

efforts aimed to make our city

to move on suspended rails.

a test centre for futuristic trans-

HH made these remarks during a visit to the Metro Depot at

They combine the features of

port technologies,” said HH.

Al Rashidiya, where he was received by HE Mattar Al Tayer,

high-performance electric ve-

Dubai Crown Prince and Chair-

Director-General and Chairman of the Board of Executive

hicles, in addition to sport, rec-

man of the Executive Council,

Directors of the RTA. HH inspected two models of Dubai

reation ones, and the electric

HH Sheikh Hamdan bin Mo-

Sky pods; a futuristic mobility system in Dubai Emirate. It is

systems powering the vehicle.

hammed bin Rashid Al Mak-

characterised by using an area of land that is 100 times less

The units can be fitted with

toum, praised the efforts of

than conventional means of the same capacity. Its power

power generator likewise the

Dubai’s Roads and Transport

efficiency is five times less than electric vehicles and the

bicycle and as such can be driv-

Authority (RTA) in carrying out

system requires infrastructure, which is ten times less than

en by the power of riders. Each

a series of projects related to

conventional transit systems of the same capacity.

unit can accommodate one to

artificial intelligence (AI), au-

five riders along with individual

tonomous mobility, and shared mobility/transport. He also

transport design. They can travel at a maximum speed of 150

commended RTA’s initiatives aimed at facilitating the mobility of

km/h and lift about 20 thousand riders per hour.
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The second model of the Sky pods Units is (Unicar). It is designed

carriages such as dedicating the last carriage to women and

to lift passengers for a distance up to 200 km. These units have

children and leaving part of the first carriage for the Gold Class.

a stylish design and conform to Dubai’s global standards. Such

Other carriages were designated as Silver Class. Seat distribu-

ultra-modern innovative systems assist in the smooth mobility

tion was made transversal in the Gold Class, and longitudinal in

through a high-rise network linking between high-rise towers.

the Silver Class as well as women & children’s carriage. This seat

The unit can accommodate one to six riders and travel at a max-

configuration will increase the capacity of each train from 643

imum speed of 150 km/h. The network can lift about 50 thou-

riders to 696 riders. The exterior design of trains remained un-

sand riders per hour.

changed to maintain the design identity of the Dubai Metro with

HH also inspected the new train of the Dubai Metro which has

its familiar colours to the public.

recently arrived and is being tested at the Depot. He checked the

HH inspected the world’s latest rail maintenance system; Grind-

additions and improvements made to the interior of the metro

ing Machine automatically restores worn tracks, and realigns the

rail tracks with the train wheels and thus eliminates the risk of

Walk. The Limo Bike offers riders and tourists an exceptional

rail breaking. The system contributes to a longer lifespan of the

mobility experience, especially in winter, besides providing prac-

train infrastructure and considerably reduces the level of noise

tical solutions to smooth and quick mobility during peak hours at

and vibration resulting from the rolling stock. It also reduces the

high-population-density areas. It assists the integration of tran-

maintenance cost of rail tracks, thanks to a precise and automat-

sit systems through easing the mobility of public transport riders

ed preventive maintenance system. It also generates instant

to their last destinations (last mile).

measurements of rail tracks, thus reduces human errors.

HH also inspected the Mobile Command Vehicle in support of roads

HH inspected Range Rover Evoque convertible limo and the

& transport-related emergency and crises. The vehicle is fitted with

Dubai Taxi limo bike. The convertible limo offers a unique mobil-

cutting-edge technologies such as wireless connection with the En-

ity experience befitting the luxury of Dubai. It will be rolled out

terprise Command and Control Center (EC3) and satellite connec-

in certain areas such as Burj Khalifa, Burj Al Arab, JBR and City

tivity enabling direct transmission to the Center from the site.
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Artificial Intelligence

Smart Mobility

HH was briefed on RTA’s AI experience highlighted by Dubai

Reflecting on the use of AI in implementing Dubai Autonomous

Metro, the world’s longest driverless metro. The use of AI in the

Mobility Strategy, Al Tayer said: “The RTA has used this technol-

Dubai Metro fully automated operation covers automated jour-

ogy in the pilot operation of an electrically powered, high-safety

ney planning, lines signalling system to enhance security, and

autonomous vehicle, which can accommodate up to 10 passen-

risk prevention, such as the collision, while enabling trains to

gers; and in the first autonomous air taxi capable of carrying two

travel at maximum speed. This system has reduced operational

passengers. AI has also been introduced to the new generation

costs by 7% and improved punctuality by 6.4%. AI technology

of robot-based vehicle inspection, smart vehicle inspection

is also used at the EC3 for handling Big Data, as well as simula-

glasses, fault-reading & vehicle inspection robot, and parking

tion system, traffic forecasting, crowd control and self-learning,

smart scan system, enabling automated scanning and monitor-

using advanced intelligent tools capable of handling 75 million

ing of more than 1,000 parking spaces.”

mobility data log per day. These technologies helped the RTA

In the field of customer service, the RTA implemented AI in the

in planning smart mobility, leveraging transport efficiency, and

Automated Chat System (Mahboob), and AI Happiness Index

improving customer experience.

Personal Assistant with Smart Loudspeakers, which replies to

“The RTA uses AI in drones to list and classify RTA’s assets,

customers’ inquiries in an interactive manner. At the staff lev-

and monitor traffic movement, emergency & accidents cases.

el, the RTA has installed Al Raqeeb System in buses to monitor

It also uses AI in smart cameras to spot vehicles using dedicated bus routes, which improved punctuality of public buses
& taxis by 20%, reduced direct & indirect operational costs of
transit modes, and cut carbon emissions. The RTA also uses
AI at the Smart Testing Yard involving the introduction of innovative technology, cameras and high-performance sensors
connected to a central processor capable of retrieving data,
registering errors automatically, and deciding the pass or fail in
an automated and transparent manner. The AI is also applied in
smart traffic signals with sensors connected to a ground optical
system synchronised with the signal light is operation. It detects pedestrians’ movement on pavements (before crossing
streets), on walkways (while crossing streets) and accordingly adjusts the remaining time automatically. It allows a safe &
smooth crossing for the largest possible number of pedestrians,” said Al Tayer.

drivers while driving. The system has built-in cameras and sen-

HH was also briefed on the progress of preparations for

sors to alert drivers, especially in cases of fatigue or distraction.

the Dubai World Challenge for Self-Driving Transport Con-

Shared Mobility

gress, which aims to showcase the leading role of Dubai
Government in self-driving mobility. The event also seeks

Al-Tayer reviewed mobility benchmarks of shared mobility and

to bolster the development drive to achieve the goals of the

the related strategy e-hail booking companies, shared bicycles,

Dubai Autonomous Mobility Strategy, attract self-driving

shared vehicles, shared taxis, on-demand buses, Skypods and

expertise, and diffuse awareness about modern & future

shared journeys.

transport technologies. The Challenge covers three pil-

HH the Crown Prince of Dubai attended a presentation highlight-

lars: self-driving vehicles integrated with public transport;

ing RTA’s efforts in operating the autonomous air taxi which was

self-driving vehicles used for transporting passengers with-

run tentatively in 2017. The technical specifications are currently

in certain zones; and self-driving vehicles that link parking

being set after finishing the assessment of air taxi manufactur-

lots with entrances of destinations. The RTA has already

ers. The specifications are based on several criteria highlighted

started receiving applications for participation since Febru-

by technology maturity, safety & comfort, air traffic integration,

ary 2018. The names of those qualified for the Challenge

traffic management of manned planes & drones, and the provi-

finals were announced last October, and the winners will be

sion of infrastructure for taxi landing points.

honoured in October 2019.
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Hamdan bin
Mohammed
launches world’s
largest Arabic
audio library
His Highness Sheikh Hamdan bin Mohammed bin
Rashid Al Maktoum, Crown Prince of Dubai and
Chairman of The Executive Council of Dubai, has
launched the Dubai Audio Library, the largest Arabic audio library in the world.
The library, which targets seven million visually impaired people in the Arab world, is an initiative undertaken by the RTA in
collaboration with the website Bookshare.org. The launch of the
initiative coincides with International Volunteers Day.
HE Mattar Al Tayer, Director General and Chairman of the Board
of Executive Directors of the RTA; and HE Abdullah Al Basti,
Secretary General of The Executive Council of Dubai, attended
the inauguration of the library.
His Highness marked the launch by uploading the first book to
the Dubai Audio Library. Zayed Diwan, a collection of 87 poems
written by HH Sheikh Mohammed bin Rashid Al Maktoum, Vice
President and Prime Minister of the UAE and Ruler of Dubai, was
the first book to be uploaded. The collection features 87 poems
that pay tribute to the late Sheikh Zayed bin Sultan Al Nahyan
(Sheikh Zayed passed away at the age of 87).
The Dubai Audio Library supports the Day for Dubai initiative,
which seeks to instill a culture of volunteering in the communi-

ty by dedicating at least a day a year for volunteering activities.
The library is part of RTA’s efforts to support People of Determination by spreading a culture of reading among them, and integrating them into the community. The RTA is seeking to provide
300,000 books in Arabic. More than 10,000 volunteers will
convert Arabic books into digital format using OCR scanners and
edit them before uploading them to the website.
The Library is a volunteering platform for supporting seven million visually-challenged Arabs. The Bookshare.org website has
600,000 books in English, but only 300 Arabic books. RTA is
seeking to increase the number of Arabic audio books on the
website to 300,000. To achieve this, RTA will collaborate with
various organisations including Arab publishing houses and get
their consent for uploading Arabic books to the website for the
benefit of visually impaired people.
Volunteers can contribute to the initiative in two ways. The first
is scanning pages of books and uploading them. The second
is proof-reading books in their digital format before uploading
them. Selected books will be on the topics of positive ideas,
confidence building, determination in coping with life challenges,
and enhancing imagination.
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UAE names 2019 as
the Year of Tolerance
His Highness Sheikh Khalifa bin Zayed Al Nahyan, President of the UAE, has declared 2019 as
the ‘Year of Tolerance’. The declaration underscores the standing of the UAE as a global capital
of tolerance. It upholds the value of tolerance as
a sustained institutional drive in the form of legislation and policies oriented towards enhancing
the value of tolerance, acceptance, and openness
to other cultures, especially the upcoming generations. The step is bound to have positive bearings on the community as a whole.

ance and co-existence that the late Sheikh Zayed bin Sultan Al Na-

Tolerance is a core ingredient
of the UAE’s culture

hyan had instilled in the people of the UAE.

the Year of Tolerance underscores the true path of the UAE

He says: “Instilling the values of tolerance carries on Sheikh Zayed’s

in fostering the values of tolerance and peace worldwide.

legacy. It is a core value in building nations and the stability of coun-

“Under the leadership of HH Sheikh Khalifa bin Zayed Al Na-

tries and happiness of people.

hyan, President of the UAE; HH Sheikh Mohammed bin Rashid

“The most important attributes that we can impact on our people

Al Maktoum, Vice-President and Prime Minister of the UAE

are the values, and humanitarian legacy of Zayed aimed to embed

and Ruler of Dubai; and HH Sheikh Mohammed bin Zayed Al

the principle of tolerance among our children.”

Nahyan, Abu Dhabi Crown Prince and Deputy Supreme Com-

The Year of Tolerance will focus on five main pillars:

mander of the Armed Forces, the UAE has become a model

□□ Deepening the values of tolerance and co-existence among cul-

of tolerance and multicultural co-existence for more than 200

tures and peoples by stressing the values of tolerance amongst

nationalities, enjoying decent life and respect,” said Al Tayer.

youth Enhancing the image of the UAE as a global capital of tol-

The rulers’ of the UAE ensure justice, respect and equality, and

erance through a series of initiatives and projects including social

incriminate hatred, intolerance and discrimination. In 2016, the

& cultural researches and mega projects in the field of tolerance

UAE introduced a Minister of State for Tolerance to support the

as well as the dialogue of cultures and civilisations

UAE’s standing as a country that fosters the values of tolerance

His Highness the President considers the Year of Tolerance as an
extension of the Year of Zayed, as it upholds the values of toler-

□□ Advocating cultural tolerance through a series of social and cultural community initiatives
□□ Introducing laws and policies aimed to institutionalise the values
of cultural, religious and social tolerance
□□ Mandating cultural and religious tolerance through objective media initiatives

by embracing intellectual, cultural, ethnic and religious diversities. HH Sheikh Mohammed bin Rashid Al Maktoum has also
introduced the Mohammed bin Rashid Al Maktoum Award for
World Peace; which is based on the tolerant teachings of Islam.
“We, at RTA, take pride in the directives of HH Sheikh Mohammed bin Rashid Al Maktoum, to name one of the most appealing

HE Mattar Al Tayer, Director-General and Chairman of the

pedestrian bridges in Dubai as the Tolerance Bridge. The bridge

Board of Executive Directors of the Roads and Transport Au-

links the two banks of the Dubai Water Canal, and is a promi-

thority, stated that the initiative of HH Sheikh Khalifa bin

nent tourist attraction in Dubai and a prominent destination of

Zayed Al Nahyan, President of the UAE, to declare 2019 as

visitors from within the UAE and abroad,” concluded Al Tayer.

٥
DECEMBER

٢ ٠١٨

اﻟﺨﺎﻣﺴﺔ

دﻳــــﺴــــﻤـــــﺒـــﺮ

Thank you to all our co-organizers and sponsors for contributing to the
success of Dubai International Project Management Forum ٢٠١٨

CO-ORGANIZERS

STRATEGIC TRANSPORT PARTNER

STRATEGIC SPONSOR

PLATINUM SPONSOR

SILVER SPONSOR

DELEGATE BAG SPONSOR

GOLD SPONSOR

LANYARD SPONSOR

GOVERNEMENT PARTNER

TECHNOLOGY PARTNER

MEDIA PARTNER

PARTNERS

EDUCATION PARTNER

Middle East
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Hamdan bin Mohammed
honours winners of
Innovation Award in the
close of Dubai Projects
Management Forum

٥
DECEMBER

٢ ٠ ١ ٨

اﻟﺨﺎﻣﺴﺔ

دﻳــــﺴــــﻤـــــﺒـــﺮ

HH Sheikh Hamdan bin Mohammed bin Rashid Al Maktoum, Dubai Crown Prince and Chairman of
the Executive Council, has awarded the winners of the 2nd Hamdan bin Mohammed Award for Innovation in Project Management. The event was held on the concluding day of the Dubai International
Project Management Forum held at Madinat Jumeirah, Dubai. Attendees included several dignitaries
and top executives of public and private entities.
HH and attendees watched a movie about the Dubai Interna-

Mohammed Award for Innovation in Project Management. The

tional Project Management Forum spotlighting the upswing

Award, which has a purse of 2.6m dirhams, aims to identify, re-

seen by Dubai, and another footage about the Hamdan bin

ward, promote and empower innovation in project management

Mohammed bin Rashid’s
directives empower innovation

Through his official Twitter account, HH Sheikh

through providing a database for the best practices & models of

some of them:

project management as well as establishing a platform for shar-

“Today, we honoured winners of the Hamdan Bin

ing creative ideas, and training on project management skills.

Mohammed Award for Innovation in Project Man-

At the Galleria Hall, HH Sheikh Hamdan viewed models of key

agement during the 5th edition of the Dubai In-

projects in Dubai, such as the models of Al Shindagha Bridge

ternational Project Management Forum. We are

Project currently being constructed by the RTA; and the new

committed to following the directives of @HHSh-

DEWA Head Office Project named ‘The Sail Building,’ the

kMohd to empower & encourage innovation.”

world’s highest, largest and smartest government building with

“During the Dubai International Project Manage-

zero carbon emissions. HH also saw models of Queen Elizabeth

ment Forum, I was briefed on model projects that

II Ship, Deep-Tunnel Sewerage Boring Machine of Dubai Mu-

play a key role in supporting the development of

nicipality and Falcon City Project. HH also sighted a large mural

projects in transport, environment and infrastruc-

with a chronology of the world’s most influential project man-

ture in Dubai.”

Hamdan bin Mohammed bin Rashid Al Maktoum
made several tweets marking the event. Here are

agement events.
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HH, accompanied by the Director-General and Chairman of the

speed up this drive on sound scientific principles at the highest

Board of Executive Directors of the Roads and Transport Author-

international standards. Achieving this objective requires at-

ity (RTA) HE Mattar Al Tayer, awarded the winners of various cat-

tracting world-class and renowned expert specialists to global

egories of the Hamdan bin Mohammed Award for Innovation in

forums & events that act as effective knowledge transfer plat-

Project Management.

forms,” noted Al Tayer.

HH also honoured the organisers and sponsors who played an
active role in making the Forum a success. HH paused for photos

Visions

with members of the Board of Trustees of the Hamdan Bin Mo-

“Project Management is instrumental in achieving visions and

hammed Award for Innovation in Project Management as well

strategic plans as it helps to realise the visions and strategic plans

as members of the Technical Advisory Committee of the Award.

as well as the organisational objectives of any organisation, in-

HE Mattar Al Tayer thanked HH Sheikh Hamdan bin Mohammed

stitution or company. This role requires a corporate system for

bin Rashid Al Maktoum for attending and honouring the winners

the management of projects, programs and project portfolios

of the Hamdan Bin Mohammed Award for Innovation in Proj-

as well as qualified project management cadres who have the

ect Management at the finale of the Dubai International Project

skills and ability to lead to contribute effectively to building an in-

Management Forum.

tegrated, resilient project management environment adaptable

Pivotal Role

to local and global changes,” added Al Tayer.

“The Dubai International Project Management Forum reflects

Best Innovative Project Manager

Dubai’s keenness to play a pivotal role in leading the develop-

The winner of the Best Innovative Project Award was Dr Michael

ment drive in the region and identifying resources needed to

O’Connor (from the USA) for the project entitled (European Union,

Medical Device Regulation - Enterprise PMO). The project seeks

Project Programs Management

to align the European Quality Programme, the Medical Device

The winner of the Innovative Project Programmes Manage-

Regulation, and the European Diagnostic Device Regulation. The

ment Award was the Emirates Global Aluminium Company

project comprises four workgroups and 18 organisational units

for Al Taweelah Alumina Refinery Program. It comprises three

through an Enterprise PMO with the objective of raising efficiency

projects: the refinery with an annual production capacity of four

and productivity and providing a consolidated data source.

million tons; the Bauxite Residue Storage Plant with a capacity

Innovative Team
The winner of the Innovative Team Award was the Master Gas
System Expansion Project of the Saudi Aramco Co. It is one of

of 2.4 million tons per annum; and the Steam & Power Blending
Project which raised the production to 3,000 megawatts to support the refinery and plant.

the mega projects accomplished by a consortium of various en-

Project Portfolios

gineers and experts aimed to improve the production of natural

The winner of the Innovative Idea in Project Portfolios Man-

gas in the Kingdom of Saudi Arabia such that the CNG can be

agement Award was the Swiss company Nestlé for its Nestlé

used to power electricity generation plants instead of crude oil.

Business Services – End to End Project Portfolio Management.

The project included the construction of two stations for com-

The Portfolio includes global investment projects to the worth

pressing the natural gas.

of 500 million Swiss Francs. It comprises traditional information

Innovative Idea for Institutions
The winner of the Innovative Idea in Project Management Award

and technology systems in addition to projects for improving
processes and the enterprise transformation.

(for institutions) was the Implement Consulting Group, from

Academic Category

the Kingdom of Denmark, for its Project Half Double, which

The winner of the Innovative Project Management Award - Ac-

boosted the competitive edge of the Danish industry. The Proj-

ademic Category was Dr Yvette Burton from the USA for her

ect has drastically enhanced the precision, innovation and sus-

Master degree in Human Capital Management Science Project,

tained improvement. It enabled the accomplishment of projects

Columbia University. The program is the first of its kind in terms

half the specified time while generating a double impact of such

of design and compatibility with the industrial needs.

projects.

The winner of the Scientific Research for Innovative Project
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Management Award was Yousef Qteit from the United Arab

ed by thoughtful planning that paved the way for declaring the

Emirates. The research discusses the relationship between it-

UAE federation on the second of December 1971,” said Al Tayer.

erative-sequential learning during the life cycle of exploratory

“To ensure the sustainability of this achievement, a series of pio-

projects and innovation maturity and enterprise innovation. The

neering development projects were launched in various fields. In

research gives a better understanding of the strategic roles of in-

line with the declaration of the UAE President HH Sheikh Khalifa

novation & the exploration in the current & competitive business

bin Zayed Al Nahyan designating 2018 as the Year of Zayed, RTA

environment. Innovation and exploration have become of vital

has set Building Nations as a theme of the 5th DIPMF. One of the

importance in maintaining outstanding performance and com-

sessions will examine the approach of Zayed in building nations

petitiveness of enterprises in various sectors & industries.

under the headline: Zayed, Builder of the Nation. Sustainability of

Sheikh Zayed has set a model for
building nations on solid pillars

building nations requires continued efforts together with supporting development projects. Obviously, the success of any project
requires a solid foundation and proper planning,” said Al Tayer.

Under the patronage of HH Sheikh Hamdan bin Mohammed

“The UAE leadership was therefore keen on developing import-

bin Rashid Al Maktoum, Dubai Crown Prince and Chairman of

ant strategies to keep pace with the global advancement and

the Executive Council, the 5th Dubai International Project Man-

trends. Such strategies have to be capable of tackling global

agement Forum (DIPMF) kicked off today. The event is held by

challenges such as the climate change, green technologies, re-

the RTA and co-organized by DEWA, Emaar, DP World and the

newable energy, political, security and economic changes, and

PMI under the theme Building Nations. Several key executives

the 4th industrial revolution issues such as AI, robots, big data

of government and private entities have attended along with an

and autonomous vehicles,” he explained.

elite group of international experts of Project Management (PM).

“The UAE had launched several initiatives under the Nation-

“Countries today are seeking sustained stability & growth; which

al Agenda 2021 and Zayed Centennial 2071 such as the UAE

can only be achieved through proper planning and implementa-

Strategies for Forecasting the Future, Artificial Intelligence

tion; which are the key pillars of PM structures, said Al Tayer in his

2031, and Energy 2050.

opening speech to the Forum.

“At the local level, the Dubai Government was keen to align its

“The late Sheikh Zayed bin Sultan Al Nahyan had set a role

plans with the federal Government drive. It has launched Smart

model in building nations on solid and consistent pillars. The

Dubai 2021 Strategy, Autonomous Mobility 2030 Strategy and

UAE was formed from separate emirates on the coast of Arabian

Clean Energy 2050 Strategy. It is therefore fitting that the Fo-

Gulf, and this unity was formed through Sheikh Zayed wisdom

rum will discuss AI, Big Data, and Block Chain topics. It will also

and foresight, he had managed to establish the UAE federation.

discuss energy transformation and hold youth-oriented sessions

He met with the Federation founders and discussed the union

as part of the UAE drive to empower youth to play an active role

under the flag of a single nation. This sound vision was support-

in building their nation.

“The UAE has managed to
cement its image in the global map through iconic projects
that merited it to host mega international events highlighted
by Expo 2020; for the first time
in the MENA and subcontinent
regions. The UAE has committed teams and huge resources
for constructing projects related to the hosting of this huge
international event. The budget set for roads and transportation

to live a simpler experience to obtain the product. In the speed

projects is in the order of 15 billion dirhams,” he added.

and technology era, people started to recommend each other

“The RTA prides itself on the solid partnership with the PMI

companies that deliver services in a simple style. Accordingly,

whereby the two parties compile a joint annual report relating

employees of the entity also act as ambassadors of their em-

to a specific practice and implementing it in the Middle East. The

ployers.

report is built on the latest field surveys conducted by the PMI
worldwide. By the end of this Forum, the two parties will release

Sessions

a study entitled: Disruptive Technologies in the Middle East,

Afterwards, sessions of Day 1 of the Forum started to discuss a

covering the modern technologies affecting institutional PM.

series of topics relating to the concepts of modern management

Change Management

and project applications. Topics discussed included the history &
future of PM, maturity models of PM, role of AI & Innovation in

Lisa Bodell, Member of WEF, Founder & CEO of futurethink, spoke

PM, future of PM competencies, knowledge management, cul-

in her speech about simplicity in change management in compa-

tural diversity management, impact of digital transformation on

nies. She focused on the importance of nurturing a simplicity as a

PM, management and governance of corporate projects, smart

corporate culture to ensure efficient delivery of assignments.

mobility projects, mega projects, sustainability in PM, shared

“The formula that any entity can benefit from improved com-

economy, and tools of PM. The event will also showcase the

petitiveness has three elements: simplicity, flexibility and focus.

winning models of the inaugural edition of the HBMA for Inno-

Complications will hamper the growth of the entity as well as

vation in PM. On the sidelines of the Forum, specialist courses

the success & innovation drive,” she said.

will be held focusing on leadership, quality, competition, crises

Bodell considered simplicity as the perfect solution for success

management, agile PM and benefits management.

formula and focus on innovative transformation. With these

Captions:

concepts, Lisa inspired attending teams and leaders to identify

Al Tayer delivering the opening speech

the ingredients of the innovative entity. Innovation to Lisa is not

Attendees of the Forum

the addition of decorations and flashy colours. It rather rests on
people working together on a daily basis. If the corporate cul-

(Zayed, Builder of the Nation)

ture were immersed in meetings, e-messages and reports, the

(Zayed, Builder of the Nation)The 5th Dubai International Project

corporate profile would be defined through this culture. Bodell

Management Forum (DIPMF) has held a discussion panel enti-

asked a key question: Shouldn’t it be better to engage employ-

tled (Zayed, Builder of the Nation) marking the designation of

ees in doing feasible work rather spending time in meetings,

2018 as the Year of Zayed.

making reports and sending e-messages?

H.E Zaki Anwar Nusseibeh, UAE Minister of State, and H.E Mo-

She reflected on different procedures for raising the image of an

hamed Al-Murr, Chairman of the Board of Directors, Moham-

entity known for delivering simplified services. Clients pay more

med Bin Rashid Al Maktoum Library Foundation, were present.
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Attendees also included HE Mattar Al Tayer, Director-General

Sector, among others. “The point of strength of Emirati youth

and Chairman of the Board of Executive Directors of the Roads

lies in productivity, which elevates them to the ranks of pros-

and Transport Authority (RTA) and several key officials. Dr.Sulei-

perous nations thanks to their ample information, initiatives and

man Al Hatlan, Founder and CEO of Al Hatlan Media moderat-

determination,” said Al Olama. The minister called on youth to

ed the session. The session focused on the ideology, vision and

transmute failures into sustainable gains. The minister called for

achievements of the late Sheikh Zayed bin Sultan Al Nahyan.

using Smart Systems which are now spreading in the business

“Zayed has charted out a balanced foreign policy rendering the

sector and competing for human beings.

UAE a reputed country worldwide. Zayed who learned from
practice and history had set a model of a peaceful, conciliatory

Project Management for Shared Economy

and open-minded person. He exhibited such values in all dis-

HE Mohamed Alabbar, Chairman of Emaar Properties, delivered

putes, and during the development of the Federation of the UAE

a speech on the second day of Dubai International Project Man-

or across the Arab world,” said Nusseibeh.

agement Forum where he “What we live right now is just the

“Zayed lived in a century full of crises, especially the WW1 and

beginning of evolution. There is still a lot to see in the future”.

its political fallouts. Thus the idea of building the nation was

Per to Alabbar, the key elements of the shared economy are:

unique in the conscience of Zayed. The British colonisation’s only

social media, innovation through AI, big data, shared platforms

legacy was administrative and military. But Zayed was driven by

and personal marketing. In this context, the shared economy is

sound tribal and social traditions and established the state as a

a random development, and all that we need is for the shared

beacon for future generations,” said Al Murr.

economy is high-speed internet, and the mindset of business

Our leadership believes in youth

leaders to penetrate the markets,” he said.
Al Abbar concluded by calling on all corporates and companies

HE Omar Sultan Al Olama, UAE Minister of State for Artificial

to get rid of meeting rooms. The meetings, as he sees it, are only

Intelligence, stated that the Emirati youth were bestowed with

a waste time, and should be replaced with quick and effective

leadership that believed in their capabilities. “Our leaders are

meetings, and the remaining time should be used in working and

keen to offer youth the chance to play a key role in ranking the

implementing.

UAE among the world’s advanced countries, especially in artifiThe session entitled ‘Youth Session: Youth .. The Wealth of the

Disruptive Technology charts
the way for future energy trends

Nation’ was chaired by Dr Alaa Zaytona, a world-renowned

Participants in a discussion panel on the final day of the 5th Dubai

expert in strategies & programs. It was attended by Ahmed

International Project Management Forum 2018 emphasised

Hashim Behrozyan, CEO of Public Transport Agency, Abdul

that future trends of energy should be driven by Disruptive Tech-

Aziz Al Falahi, CEO of Corporate Technology Support Services

nology. This Technology fosters types of clean and sustainable

cial intelligence,” he said.

energy to operate efficiently
and reduce the carbon footprint
to the minimum. Participants
stressed that achieving these
objectives would be challenging, hence, requires a concerted effort to create a more energy-efficient world for future
generations.
The first speaker was H.E Saeed
Al Tayer, Managing Director and
Chief Executive Officer of Dubai

Electricity and Water Authority
(DEWA), who praised the UAE’s
move to achieve 75% of energy
from renewable sources such as
solar power. The second speaker,
Dr. Ivan Vera, former Energy Secretary at the UN, said, “This technology will trigger new trends
and markets in the global economy. Dubai will certainly achieve
its objectives in this field.”
“Sustainability is a top priority
for DP World, as many of its
equipment are powered by
electricity, some of them have self-driving features. We are in-

tion (DFF), Murat Bicak, Project Management Institute (PMI), Se-

vesting in Robotics in Business and Blockchain technologies to

nior VP – Strategy, and Ahmed Bin Sulayem, Executive Chairman

achieve Warehousing at DP World through the smart applica-

of Dubai Multi Commodities Centre (DMCC). Vijay Tirathrai, Tech-

tions,” said H.E Sultan bin Sulayem, Group Chairman and Chief

stars Dubai, Managing Director, moderated the session.

Executive Officer of DP World.

In the session entitled “Take off your Business to the Future”,

“We must say that public transport, in general, is not entirely

speakers tackled several topics related to entrepreneurs such as

environmentally friendly and we should take advantage of the

the PM skills, current & future investment prospects, technology

digital transformation based on Disruptive Technology to make

and innovation among others.

all the public transport works efficiently and be environmentally

Bin Sulayem spoke about the early stages of the DMCC and

friendly,” said Pierre Verzat, CEO of SYSTRA.

hailed the cooperation with various government entities in

reviews Saudi Vision 2020 and 2030

Dubai. He attributed the success of the centre to the strategic
partnerships with government entities in Dubai.

The 5th Dubai International Project Management Forum dis-

Belhoul linked the PM with future ambitions. He stated that PM

cussed during a key note speech about steering transformation

plays a key role in the ecosystem. He noted that many business

of infrastructure project management practices delivered HE

leaders were young and pursued their passion more than man-

Ahmed Al Balawi, Director General, NPMO, Saudi Arabia.

aging their business. Therefore, improving their PM skills helps

The lecturer spoke about the experience of Saudi Arabia in

them significantly in realizing their dreams, he says. He believes

project management as well as its 2020 and 2030 visions. He

that supports of business leaders, such as the organisers of the

also touched on the market trends which reflect a considerable

Forum, are dealing with an array of projects and resources.

growth in the building sector worldwide, especially in countries

Murat defined the project manager as a person who “gets the

like India, America and China. Forecasts indicate that this sector

job done”. He called on business leaders to ask themselves

is bound to grow by a rate of 5%, given the prevailing oil prices.

certain questions related to PM components of their busi-

The Kingdom has ambitious plans to invest $60 b in the real es-

nesses. According to him, the answer depends on the type

tate sector among others.

of project and the stage it had reached. He said that project

DIPMF Session Discusses Technology & PM Skills

managers could carry out benchmarks, identify their project
status, and explore the skills needed; all of which come under

The second panel of Day 1 of the 5th Dubai International Projects

the agile in business management. He also spoke about the

Management Forum featured several speakers including H.E Khal-

change underway in the PMI, although these changes will not

fan Belhoul, Chief Executive Officer (CEO), Dubai Future Founda-

be affecting PMI certifications.
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(This is what we learned from Zayed)

Sheikh Zayed was the first to direct the Emirati institutions to

The Students session entitled (This is what we learned from

adopt knowledge economy-based plans to build a strong, effec-

Zayed) on the second and final day of the 5th Dubai Internation-

tive and sustainable economy. Such a drive had rendered Khalifa

al Project Management Forum concluded that the late Sheikh

University one of the world’s best universities thanks to Sheikh

Zayed bin Sultan Al Nahyan was thinking well ahead of his time.

Zayed who valued the human capital.

The session stressed that Zayed was not just a political leader,

Ms. Laila Faridoon concluded by advising youth of both sexes,

rather a tutor and leader of the nation to the right future path.

saying: “Sheikh Zayed taught us that work must be solely for the

Sheikh Zayed thinking and methodology had inspired the UAE

sake of Allah, and the public interest, rather than personal inter-

people and government and would remain a beacon for genera-

ests. Sheikh Zayed used to establish projects, set the right rules

tions to come. Such a role model was reflected in the resolution

and provide resources so that his successors can build on these

of HH Sheikh Khalifa bin Zayed Al Nahyan designating 2018 as

successes. Faridoon called upon youth to continue scientific re-

the Year of Zayed in celebration of Zayed’s centennial.

search even after graduation, stressing that scientific research is

The Students Session was moderated by Abdul Lateef Al

key to expanding science and upgrading performance. Employ-

Sayegh, Chairman and CEO of Al Sayegh Media, who said, “We

ees who are eager to research can always add something new

have to remember that the late Sheikh Zayed had built the most

to their work since research equips employees with the latest

successful project in the world, i.e. the UAE. It is the project that

developments and skills regarding his work discipline.”

continued to thrive after the founder had passed away due to the
Dr. Ahmed Al Shoaibi, Senior Vice President for Academic and

It is not Artificial Intelligence, rather Artificial
Communication

Student Affairs at Khalifa University said in his speech at the Fo-

Tanmay Bakshi, one of the prominent speakers in the 5th Dubai

rum, “We have learned from Zayed the grand structures need

International Project Management Forum (DIPMF), said that the

planning, arrangement and wisdom. By his instincts, Zayed rec-

Artificial Intelligence is not meant to replace humans, simply be-

ognised the importance of education in the UAE and providing

cause it has no conception of human creativity or imagination.

the best educational systems in the world. As such the UAE uni-

“What is more important than the AI in our today’s world is the

versities are competing amongst the best worldwide.

Machine Learning. It is one of the effective tools that can under-

clear vision and track set.”

Foundations of Knowledge Economy

stand and analyse a huge amount of big date. Through machine
learning, it will be possible to use Artificial Communication in al-

Attendees of the student seminar included Laila Faridoon,

most all fields.

CEO of the Office of the Director General and Chairman of the

Tanmay Bakshi is a TED Keynote Speaker, Author, Neural

Board of Executive Directors of the RTA, and Dr. Arif Al Ham-

Network Architect, Algorithm-ist, IBM Champion & Hon-

madi Deputy CEO of Khalifa University. Dr Ahmed noted that

orary Cloud Advisor.

We extend our sincere thanks to
HH Sheikh Hamdan bin Mohammed bin Rashid Al Maktoum
Crown Prince of Dubai and Chairman of the Executive Council
for his patronage and awarding the winners of the second cycle of
Hamdan bin Mohammed Award for Innovation in Project Management

The Innovative Project Manager Award

The Innovative Team Award

Dr. Michael O'Connor

Saudi Aramco, Master Gas System Expansion (MGSE)

The Innovative Idea in Project Management Award

The Innovative Idea in Program Management Award

Implement Consulting Group

Emirates Global Aluminium (EGA)

The Innovative Idea in Portfolio Management Award

Innovative use of Project Management Practices Award

United States of America

Kingdom of Denmark

Nestle

Switzerland

Kingdom of Saudi Arabia

United Arab Emirates

Dr. Yvette Burton

United States of America
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RTA takes part in
National Day celebrations
HE Mattar Al Tayer, Director-General and Chairman of the Board of Executive Directors of the Roads
and Transport Authority (RTA), has extended sincere congratulations to HH Sheikh Khalifa bin Zayed
Al Nahyan, President of the UAE; HH Sheikh Mohammed bin Rashid Al Maktoum, Vice-President and
Prime Minister of the UAE and Ruler of Dubai; HH Sheikh Mohammed bin Zayed Al Nahyan, Abu Dhabi
Crown Prince and Deputy Supreme Commander of the Armed Forces; as well as Their Highnesses Rulers of the Emirates, on the advent of the 47th National Day.
“The 2nd of December is etched in the conscience of the UAE citizens and has become a source of their
pride. The announcement of the UAE federation in 1971 marked the start of a blessed development
drive by the late Sheikh Zayed bin Sultan Al Nahyan and the late Sheikh Rashid bin Saeed Al Maktoum.
HH Sheikh Khalifa bin Zayed Al Nahyan and HH Sheikh Mohammed bin Rashid Al Maktoum had followed suit in steering the upswing of the UAE,” said Al Tayer.
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“The UAE has made advancements on various fields and turned

“The economic, social and urban achievements made in the UAE

into a global centre of finance, trade and tourism. It maintains a

are unique by all standards, yet the real deal was the nurturing of

wise approach to regional and external relations built on the prin-

an Emirati generation empowered by science, culture and knowl-

ciples of neighbourliness, respecting international conventions

edge to further advance the development process,” he added.

and offering aid out of humanitarian considerations. The UAE’s

Al Tayer attended RTA’s celebrations of the 47th National Day

iconic achievements have been crowned this year by the launch

which included an array of activities and heritage events focused

of the 100 per cent Emirati-made, Khalifa Sat, from Tanegashi-

on the spirit of the union. Accompanied by several CEO’s and

ma Space Cente in Japan, ushering a new space era for the UAE.

Directors, Al Tayer toured RTA’s corridors to inspect events and

self-style schemes made by
employees reflecting their
dreams. He hailed employees efforts which underscored a new attitude and
perception of work amongst

Events included a visual presentation of famous quotes delivered by
the UAE founder the late Sheikh Zayed bin Sultan in addition to folklore
performances and traditional cuisine. Several children of employees
dressed in national and traditional outfits as well as the UAE flag were
also in place; which added an atmosphere of fun and prestige about this
glorious national event.

Emirati youths.
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Al Tayer describes fallen soldiers as
‘a true role model, the real deal’

HE Mattar Al Tayer, Director-General and Chairman of the Board of Executive Directors of the
Roads and Transport Authority, along with several CEOs, National Service Recruits, and RTA
employees in addition to students from Al Hudaibia Primary School stood for a minute offering
silent prayers for the souls of martyrs as a gesture of recognizing their sacrifices for the nation.
This was then followed by hoisting of the national flag at the Head Office of the RTA. The event
was held to mark the Commemoration Day, corresponding to November 30.

Cooperation with British
Trade & Export Promotion Minister

HE Mattar Al Tayer, Director-General and Chairman of the Board of Executive Directors
of Roads and Transport Authority (RTA), has received Baroness Rona Fairhead, British
Minister of State for Trade and Export Promotion.
A host of executives from RTA and the accompanying delegation

ects undertaken by RTA covering roads and transportation net-

of the Minister attended the meeting, which discussed means of

works. Projects include rail projects costing billions of dirhams

boosting cooperation between RTA and its British counterpart.

such as Route 2020 involving the extension of the Dubai Metro

Issues discussed included transportation, trains, and driverless

Red Line to the site of Expo 2020. The future projects portfolio

vehicles as well as RTA’s development plans in these fields.

also includes the extension of the Green Line, Phase II of Dubai

At the start of the meeting, Al Tayer welcomed the British Min-

Tram and other road projects that offer good opportunities for

ister and hailed the cooperation between RTA and British firms

firms to bid for RTA tenders.

operating in roads and transport networks.

The meeting also discussed RTA’s driverless mobility efforts in-

Al Tayer briefed the British delegation on key infrastructure proj-

cluding autonomous pods, 2-seater autonomous air taxi, auton-

Al Tayer also facilitated RTA’s 86 ‘National Service Recruits’, and

of the UAE, will remain beacons of pride and honour, and a

praised their involvement in this pioneer national initiative, and

true role mode and the real deal in protecting the unity of our

setting bright example for coming generations.

Arab & Islamic nations and expelling transgressors who are

HE Mattar Al Tayer, Director General and Chairman of the Board

casting covetous eyes on our resources. The UAE, under the

of Directors of Roads and Transport Authority (RTA), says that

leadership of His Highness Sheikh Khalifa Bin Zayed Al Na-

the Martyr’s Day, which is marked annually on November 30,

hyan, President of the UAE & Supreme Commander of the

is an immortal day in the history of the United Arab Emirates.

Armed Forces, flanked by his brother His Highness Sheikh

“We commemorate the heroic deeds of the martyrs of our

Mohammed bin Rashid Al Maktoum, Vice President & Prime

armed forces who gave their lives in defence of truth and justice.

Minister of UAE and Ruler of Dubai; and His Highness Sheikh

This day is a testament to the spirit of sacrifice of our intrep-

Mohammed bin Zayed Al Nahyan, Crown Prince of Abu

id soldiers who are fighting in defence of our pride and dignity in

Dhabi and Deputy Supreme Commander of the UAE Armed

Yemen and in defence Arab nation’s present and future. History

Forces, is setting a perfect example of going the extra mile in

will always commemorate our martyrs who granted us honour,

maintaining the Arab unity and protecting its territory,” con-

dignity and pride,” he added.

cluded the Director General and Chairman of the Board of

“Our martyrs, who have sacrificed their souls for the sake

Directors of the RTA.

omous taxi and the 10-seater autonomous vehicle.

firms in RTA projects and expressed hope to boost cooperation

The British Minister was delighted for the involvement of British

and exchange expertise in the interest of both parties.
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RTA awards contract for the construction
of 77km internal roads at Al Khawaneej 2

According to the implementation of the 5-year plan endorsed by His Highness Sheikh Mohammed bin Rashid
Al Maktoum, Vice-President and Prime Minister of the UAE and Ruler of Dubai, to construct internal roads in
several residential areas of Dubai, the Board of Executive Directors of Roads and Transport Authority (RTA)
has awarded a contract for the construction of internal roads at Al Khawaneej 2 extending 77 km in a session
chaired by HE Mattar Al Tayer, Director-General and Chairman of the Board of Executive Directors.
“The construction of internal roads at Al Khawaneej 2 stems
from RTA’s commitment towards improving the infrastructure of
Dubai’s residential areas, which covers road construction, street
lighting and rainwater drainage systems. Such works are a necessity due to the demographic and urban expansion, and contributes to the general welfare and happiness of the people in
the Emirate,” said Al Tayer.
“The new project covers the construction of internal roads network spanning 77 km, comprising 68 km of single roads and 9
km of collector dual carriageways. It also includes the construction of internal roads along with the associated infrastructure

RTA opened a lane separating
traffic from Khawneej to Nad Al Hamar

Dubai’s Roads and Transport Authority (RTA) opened a lane separating traffic inbound from Al Khawaneej and Sheikh Mohammed Bin Zayed Roads (via the Airport Rd.) heading to Nad Al Hamar or
Airport Tunnel (via Beirut St. in the direction of Al Qusais and Sharjah), from the traffic heading to
Dubai (via the Airport Rd.)
Motorists heading to Nad Al Hamar or Airport St. (in the direction

traffic flow from Nad Al Hamar to Dubai. Traffic on the Airport

of Beirut St, Al Qusais and Sharjah) should avoid the flyover at

Tunnel and roads leading to Al Khawaneej St. before the Tunnel,

Rashidiya Metro Station and instead, drive towards the surface

will remain unchanged,” said Eng. Maitha bin Adai, CEO of Traffic

junction opposite the Dubai Airport Royal Air Wing to the right

and Roads Agency.

side of the bridge and take the new lane; which has an exit to the

She called on motorists to watch out for directional signs and

Airport Rd. Motorists heading to Dubai (via the Airport Rd.) can

arrows indicating their destinations. “Motorists are advised to

driving through the bridge.

choose the designated lanes for each direction early, and avoid

“The opening of this lane, along with the associated traffic

sudden swerves or lane-changes. They also have to avoid slow-

changes, separates the Dubai-bound traffic from Nad Al Hamar

ing down in a way that disrupts the traffic flow, especially those

and the traffic from Nad Al Hamar heading back. Thus, the old

heading to Nad Al Hamar, and Airport Rd (in the direction of Al

bridge will now only lead backwards, and the new bridge will

Qusais and Sharjah). They need to use the signalised surface

only lead leftwards in the direction of Dubai offering smooth

junction of Rashidiya (nearby Dubai Airport Royal Air Wing), and

works, which includes rainwater drainage network, enhance-

ing 7 km and linking them with the surrounding roads network to

ments to the electricity and water networks, and street lighting.

ensure safe and smooth access to and from nearby areas. The

“RTA is also progressing in the construction of internal roads for

Project, also includes street lights, roadside parkings and pedes-

the Mohammed bin Rashid Housing Est project at Oud Al Ma-

trian walkways, and is expected to be completed in the second

teena 1. Which covers the construction of internal roads extend-

quarter of 2019,” explained Al Tayer.

“RTA is currently also undertaking the initial
phase of the internal roads project at Sama
Al Jaddaf extending 12 km. Several junctions
will be constructed, including two signalised
junctions and street lighting works. The project aims to improve roads network in the area
and link it with the surrounding roads such as
Al Khail Road to the south and Sheikh Rashid
Street to the north, besides ensuring smooth
traffic flow in the area.”

“RTA has also completed internal roads projects at Nad Al Sheba 4 and Hatta. Works included the construction of 56 km roads; 50
km at Nad Al Sheba 4 (District 282) and 6 km
at Nad Al Sheba 1 (District 618). It also covered
utility works such as street lighting, and rainwater drainage systems.”
“The internal roads Project at Makan Community,
Hatta which has 346 houses built by Mohammed
bin Rashid Housing Est, included the construction of 8 km internal roads, car parks, pavements
and street-lighting,” concluded Al Tayer.

take the right lane early to avoid disrupting the traffic on the

“The RTA is progressing ahead with improvements
of Dubai’s roads by offering integrated solutions
for safe roads and marine transport networks in
line with Dubai’s Strategic Plan. The plan caters to
the needs of hosting Expo 2020 and demographic
growth, and stimulates development and investment in the Emirate,” concluded Bin Adai.

bridge,” she noted.
“The Airport Rd. Improvement Project steps up the capacity
of the Airport Rd. by 5000 additional vehicles per hour. It also
enhances the traffic safety and reduces the journey time from
Sheikh Mohammed bin Zayed Road to Casablanca Street
from 30 to 5 minutes.
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RTA constructs 58 air-conditioned bus
shelters and starts trial of solar-powered model

HE Mattar Al Tayer, Director-General and Chairman of the Board of Executive Directors of Roads and
Transport Authority (RTA) announced that RTA had started the construction of 48 air-conditioned shelters for public bus riders at several residential and newly developed areas in Dubai. He also unveiled that
RTA would shortly construct 10 other air-conditioned bus shelters as planned by Public Transport Agency, which would bring the total number of the air-conditioned shelters in Dubai to 884 shelters.
Al Tayer also announced that work had started on the construction

to bus riders, especially during the blazing summer.

of a model for two shelters powered by solar energy on a trial base

“Through the project, RTA aims to encourage community mem-

as a solution for shelters in locations off the electric power grid. So-

bers to use mass transit means with the aim of boosting the share

lar power generated would be used to operate lights, air-condition-

of public transport users’ contribution in Dubai mobility traffic from

ers and billboards.

20% in 2020 to 30% by 2030. Bus shelters in Dubai are used by

“The Air-Conditioned Bus Shelters Project is part of RTA’s contin-

1.208 million riders every month, and customers’ surveys indicate

uous efforts to enhance excellence and leadership drive through

that air-conditioned shelters have a very high customer satisfaction

undertaking flagship projects in Dubai. It is also part of a master

rate,” added Al Tayer.

plan for improving public transport, and providing smooth services

RTA has recently embarked on the construction of 48 shelters in

Stunning fireworks extravaganza awaits
marine transit riders on New Year’s Eve

Dubai’s Roads and Transport Authority (RTA) has unveiled special offers and fine services involving
a highly enjoyable experience of spectacular fireworks on the New Year ’s Eve (Monday 31 December) aboard marine transit modes (Dubai Ferry, Waterbus and Abra). The event underlines RTA’s efforts to bring joy and entertainment to various residences, visitors and tourists descending on Dubai
from all over the world to celebrate this annual event.
“This service is offered in the context of RTA’s continuous efforts

Dubai Ferry cruises will start from 09:30 pm on the New Year’s

to engage with customers and offer them a superb opportunity

Eve and continue up to 01:30 am. The Water Bus and abra trips

to savour the thrilling fireworks display of the city on the New

will start at 10:30 pm and end at 01:30 am. The Water Bus service

Year’s Eve, while on aboard marine transit modes (Dubai Ferry,

will offer service from the Marina Mall (Dubai Marina) Station at a

Water Bus and Abra). Watching the stunning fireworks from Burj

fare of AED 125 for adults, children under 2 for free.

Khalifa, Burj Al Arab and Atlantis during a charming tour of the

Dubai Ferry trips will start the journey from Marina Mall Station

Dubai Waterfront is bound to bring unforgettable memories to

(Dubai Marina), Ghubaiba Station, and Al Seef Station (Dubai

marine transit riders including residents, visitors and tourists,”

Creek). The fare is AED300 for silver class and AED450 for gold

said Ahmed Bahrozyan, CEO of RTA’s Public Transport Agency.

class, with 50% discount for children aged 2 to 10, and free for

Individuals interested in availing this service can call RTA’s dial-free

infants (less than two). Abra will start the journey from Dubai

number (8009090) or mobile phone number 050-7932662 to

Festival City, Jaddaf Station and Ghubaiba Station at a fare of

learn more about the Water Bus, Dubai Ferry and abra journeys.

AED 125 for adults, and free for infants less than 2 years.

ﻋﺪد رﻛﺎب وﺳﺎﺋﻞ اﻟﻨﻘﻞ اﻟﺠﻤﺎﻋﻲ
٢٠١٨ ﺧﻼل ﻋﻄﻠﺔ ﻳﻮم اﻟﺸﻬﻴﺪ واﻟﻴﻮم اﻟﻮﻃﻨﻲ
 أﻳﺎم٤ إﺟﻤﺎﻟﻲ ﻋﺪد اﻟﺮﻛﺎب ﺧﻼل

several development areas covering Dubai Investment Park (9
shelters), Dubai Academic City – Aviation College (2 shelters), and

ﻣﻼﻳﻴﻦ راﻛﺐ

Higher Colleges of Technology (1 shelter). Other shelters are located in Dubai Industrial City, Dubai Internet City, and JLT.
Over the next few months, RTA will start the construction of 10

٣.٦٨

other air-conditioned shelters in different parts of Dubai as per the
scale of demand of public transport users. These crescent-shaped
shelters are of high quality and will have a painting resistant to heat,
humidity and dust. Each shelter will have eight seats designed to
ensure the comfort of users and can accommodate 13 to 16 people.
The design also caters to the needs of People of Determination.
RTA had previously constructed 100 smart shelters in 15 districts

اﻟﺘﺮام
اﻟﻤﺘﺮو
 أﻟﻒ راﻛﺐ٧٠.٦
 ﻣﻼﻳﻴﻦ راﻛﺐ١.٩٦
and payment of bills of government and private entities in the UAE

اﻟﻨﻘﻞ اﻟﺒﺤﺮي
 أﻟﻒ راﻛﺐ٢٠٢.٧

of Dubai. Those shelters offer a range of services to users such as
the selling & recharging of nol cards, topping-up mobile phones,

اﻟﺤﺎﻓﻼت
 ﻣﻼﻳﻴﻦ راﻛﺐ١.٤٥

and abroad. They are also fitted with interactive screens that can be
used for advertising and promotion purposes, and screens displaying information about RTA’s services.

Public Transport Ridership Martyr`s and
National Day ٢٠١٨

Total Ridership
Millions

Tram
Thousands ٧٠.٦

٣.٦٨

Metro
Millions ١.٩٦

Marine
Thousands ٢٠٢.٧
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RTA provides marine station for
Waterfront Market customers

Roads and Transport Authority (RTA) has opened a marine transit station at Deira Waterfront Market. The
step is part of RTA’s efforts to broaden the maritime transport network in several vital areas of Dubai.
“We have built a marine transport station at Deira Waterfront Market and started the operation of abra service tentatively between
the Waterfront Market Station and Al Ghubaiba Marine Transport

“The new service will render the journey to the new fish, veg-

Station. The Water Taxi service will be launched late in this area,”

etables, meat, and dried food markets at the waterfront area,

said Nazim Faisal, Director of Marine Transport at RTA’s Public

a funny and enjoyable experience, besides ensuring a safe and

Transport Agency.

smooth transport for the market clients.”

“The new marine station is intended to widen the marine transport network and serve customers of the fish, vegetable, meat
and dried food markets. The move stems from our belief that
marine transport has become key mobility means that caters to
the needs of several community segments in Dubai residents.”
“The Marine Transport at the new Waterfront Market underscores RTA’s keenness to respond effectively to the mobility
needs in vital areas in Dubai,” said Essam Galadari, Director and
CEO of Ithra Dubai LLC, the developer of the Waterfront.
“The tentative operation of Abra service at the Waterfront Market will ensure a smooth traffic flow in the area, given the unique
design and diverse shopping potentials of the market; which is
attracting huge numbers of shoppers.

nol card now valid to pay for
purchases at Lulu Outlets
Users of nol cards issued by Dubai’s Roads and Transport Authority (RTA) can now use their cards to pay
for purchases at all retail outlets of Lulu. The procedure has been enabled through MercuryPay platform;
which is one of the leading firms in this field.
This service is available at all Lulu retail outlets in Dubai and
Sharjah. nol cardholders can use their cards in payment for light
and quick purchases at these outlets; which are compatible with
the Points of Sale of the payment platform, over and above their
use in mobility purposes.

RTA operates
parking lots at Al
Barsha Heights
Roads and Transport Authority (RTA) has signed
an agreement with TECOM Group to operate the
parking spaces at Al Barsha Heights. This step
aims to streamline the parking lots in the area,
which is witnessing high occupancy rates.
“This agreement stems from RTA’s keenness to improve the
parking services all over Dubai and contributes to the desired
integrated traffic system, through encouraging people to use
public transport modes, and nsuring the smooth flow in parking
spaces,” said Osama Al Safi, Director of Parking at RTA’s Traffic
and Roads Agency.
“The parking zone of Al Barsha Heights bears Code “A”, and the
parking fee is 4 dirhams per hour or 2 dirhams per half an hour.
RTA’s seasonal parking cards are valid for use as well,” he added.
“At TECOM, we always seek to cooperate with various public en-

collaborating with RTA in support of its efforts to carry out its mis-

tities in Dubai, especially RTA, to support their vision and plans to

sion and upgrade the traffic system in the Emirate of Dubai,” said

facilitate the life of citizens and residents. Under this context, we are

Abdulla Belhoul, Chief Commercial Officer, TECOM Group.

“This initiative is an important step towards realising RTA’s

dents, tourists or visitors,” noted Al Awadi.

objective of bringing happiness to nol card holders in Dubai

For his part, Ashraf Ali MA, Executive Director of Lulu Group said

through offering them diversified use for their cards. The ini-

“we are delighted to join hands with RTA in this great initiative,

tiative is compatible with the Smart City initiative of Dubai

which is sure to make shopping at Lulu a more convenient and

Government by developing advanced technologies that en-

easy experience for the large population of Dubai & Sharjah who

able people to benefit from the diverse package of services

are already using the nol cards for many other services.”

they use on a daily basis,” said Khaled Al Awadi, Director

The UAE Government is adopting a strategy aimed at build-

of Automated Fare Collection Systems at RTA’s Corporate

ing smart cities to lay the foundation for a better future to the

Technology Support Services Sector, RTA.

benefit of all people. Such a strategy involves empowering

“Enabling different spectrums of the community to use

people and enabling them to achieve optimal happiness. It is

their nol cards in paying for their purchases is in line with

therefore imperative to develop smart and innovative solu-

RTA’s third strategic goals (People Happiness). The RTA is

tions, such as the use of nol cards in payment for purchases

making every effort to explore the best means of boost-

in various outlets. The process contributes to providing more

ing the happiness of UAE residences, be it citizens, resi-

flexible and faster payment methods.
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RTA obtains two ME Customer
Experience Excellence Awards

RTA automates Business
Continuity Management System
Roads and Transport Authority (RTA) has automated its Business Continuity Management System
and integrated it with both the Crisis Management & Corporate Risk Management Systems, becoming the first public entity in Dubai to automate the Business Continuity Management System.
The process guarantees the continuity of operations and

body has assessed 700 operations & services across all

the delivery of all services and products, be it during the

RTA’s departments to identify the most vital and critical

normal routine work, emergency cases or crises. The step

services, and determine the continuity and flexibility re-

is part of RTA’s efforts to upgrade the Business Continuity

quirements,” said Eng. Naser Bu Shehab, CEO of Strate-

Management System which was introduced in 2013 and

gy and Corporate Governance Sector

paved the way to win ISO 22301 in 2014, rendering RTA

“Fulfilling all Business Continuity Management System

the first government entity to obtain such certification.

requirements constituted a major challenge, given the

“RTA’s Business Continuity Management System is pri-

increasing administrative requirements in this disci-

marily based on an annual Business Impact Assessment

pline as well as the sophistication and diversity of RTA’s

that covers all RTA’s departments and agencies. The civic

business,” added Bu Shehab. “To overcome these

Dubai’s Roads and Transport Authority (RTA) has won two Middle East Customers Experience Excellence Awards during the American Congress of Customer Experience Week Middle East hosted
by IQPC. The event attracted huge participation of public and private entities representing business
sectors in various countries. RTA was the winner in the categories of Customer Experience Change
Management Leader, and the Best Use of Technology for Customer Engagement.
HE Mattar Al Tayer, Director-General and Chairman of

Mahboub also expressed his satisfaction for winning the

the Board of Executive Directors of RTA expressed his

two coveted awards. “These awards culminate RTA’s

delight with winning these two awards upon accepting

relentless efforts to enhance the use of edge-cutting

them from Yousef Al Rida, CEO of Corporate Administra-

technologies in offering customer service experience. We

tive Support Services Sector. Attendees of the event in-

are also committed to developing best-in-class change

cluded Ahmed Mahboub, Executive Director of Custom-

methods to enable clients to make the most benefit from

ers Happiness and several concerned employees of RTA.

customer’s experience. After all, it epitomises our fore-

“These two awards echo RTA’s endeavours to push cus-

most strategic goal, i.e. People Happiness,” he noted.

tomer’s happiness and satisfaction rating to the highest

“RTA is always keen on empowering clients by offering them

levels and embrace it as one of RTA’s strategic goals

user-friendly channels including smart apps among others.

(People Happiness). Nevertheless, we needed to redou-

These efforts are part of our endeavour to deliver the Smart

ble our efforts to maintain this superb performance level,”

City concept rolled out by Dubai Government, and ensure

commented Al Tayer.

people happiness and raise their satisfaction level.”

challenges, the Crisis Management and Business

and Planning said: “For optimal utilisation of the system,

Continuity Section at Safety, Risk, Regulation and

we have integrated the business continuity e-system

Planning Department has come up with an initia-

with the corporate risks management e-system to en-

tive to automate RTA’s Business Continuity Man-

sure that all critical services and business continuity plans

agement System.

are linked to the relevant specific risks. The process has

“Based on various researches and studies, the

provided an integrated business continuity management

Electronic Application Model was selected to au-

mechanism for those risks which may invoke emergen-

tomate the Business Continuity Management

cies cases or crises.”

System at RTA, and the model was customised to

“After completing necessary tests on the Business Conti-

the peculiar nature of RTA’s Business Continuity.

nuity Management System, we transferred all approved

Works covered automating audit, approvals, pe-

information and documents to the system, which are now

riodic notifications for completing annual audit to

available for the 2018 system audit. The business conti-

update the business impact assessment, business

nuity automation process at RTA is highly dynamic, and

continuity strategy, and business continuity plans.

provides full access to updated documents to ensure re-

It also covered the planning of drills & annual tests

sponse and recovery during emergency cases and crises,”

to ensure timely execution,” continued Bu Shehab.

concluded the Director of Safety, Risk, Regulation and

Eng. Nada Jasim, Director of Safety, Risk, Regulation

Planning.
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RTA’s ‘Learning Fair’ promotes
employee knowledge & innovation culture
Roads and Transport Authority (RTA) held the ‘Learning Fair’ at its Head Office in Dubai. The event,
which displayed numerous activities, is part of RTA’s efforts to nurture a hospitable environment
that boosts employees’ knowledge and passion for learning and innovating.
HE Mattar Al Tayer, Director-General and Chairman of the Board

“The Learning Fair encompasses numerous platforms such as

of Executive Directors of RTA toured the Fair and stressed the

the Smart Workshop, the Reading Majlis, Awareness Corner, and

need to run such events as they enrich the intellectual and in-

the Knowledge Café among others,” said Nasir Hamad Bu She-

novative skills of employees across RTA’s sectors and agencies.

hab, CEO of RTA’s Strategy and Corporate Governance.

Dubai Taxi supports educational efforts of
Rashid Centre for The Determined Ones

RTA’s Dubai Taxi Corporation (DTC) has granted Rashid Centre for The Determined Ones AED 50,000
in support of the educational and rehabilitation efforts of the Centre. The support marks celebrations of
Zayed Year and Centennial and corresponds to the government’s efforts to make Dubai a friendly city for
‘People of Determination’. It is also part of the corporate social responsibility of the DTC.
“As a leading transport entity in Dubai, we are obliged to support

of determination. Supporting ‘Rashid Center for The Deter-

the educational, training and rehabilitation needs of the people

mined Ones’ reflects RTA’s strategy of integrating this prized

The event was marked by the launch of RTA’s Knowledge Gate,

form was enriched by the MENA Center for Transport Excellence

which is a digital platform that combines comprehensive knowl-

in coordination with RTA.

edge base for all RTA’s encyclopedia covering various business

The event briefed employees about the importance of affilia-

aspects. A variety of workshops was held for employees in col-

tions in gaining access to expert knowledge and experience in

laboration with key partners namely the Mohammed bin Rashid

various lines of the industry. It also set a platform for the ex-

School of Government and Mohammed Bin Rashid Al Maktoum

change of ideas and knowledge offering employees further ex-

Knowledge Foundation.

posure to new knowledge-based initiatives and updates. It also

The Readers Majlis offered a host of initiatives relating to reading

offered a variety of policies, business process along with RTA’s

and spreading knowledge. The Knowledge Café held discussion

current and future projects.

panels and dialogue between employees on books in fields of

The Fair included a corner for IQ tests and intellectual games,

management, knowledge, transportation and innovation as well

Build Your Knowledge corner, and a Social Wall to highlight em-

as citations from the world’s best practices. The Awareness Plat-

ployees’ interaction with the event.

community segment and engaging it in the development drive.

by well-trained drivers on caring for ‘People of Determination’.

This initiative epitomises our efforts to make Dubai a friendly

The service is ready for booking on the number (042080808)

city for the ‘People of Determination’ by 2020,” said Dr Yousef

and is available 24/7 at the Dubai airports.

Al Ali, CEO of Dubai Taxi Corporation.

“As part of its keenness to assist the ‘People of Determina-

DTC attaches considerable attention to the ‘People of Deter-

tion’ and in continuation of RTA’s charitable drive, DTC has

mination’. It seeks to identify their needs and aspirations and

rolled out the Charity Journey offering free rides to ‘People of

develop the initiatives enabling them to benefit from the ser-

Determination’, be it Emiratis or Dubai’s residents, under the

vices offered. It has provided custom-made taxis for ‘People of

Year of Zayed initiatives. The step underscores our commit-

Determination’ fitted with new technologies for lifting wheel-

ment towards social responsibility and the noble values we

chairs onboard smoothly and safely. These taxis are also driven

stick to,” concluded Al Ali.
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