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Planned Project

Description Department
Time [\ [o)

Human Resources

Q1 23-6971 CASS & Development Expense
Q1 62474 Dell EMC Storage and Backup De;/ei;?: Support and Maintenance. for 3 CTSS {rnefgrr]r:jgigc Expense
Q1 62257 Implementing DR for Revenue Management system CTSS Ernggr:r:jggs Expense
Q1 62260 eNOC DR CcTss %”Jg;’:jggc Expense
Q1 62261 New RTA Correspondence System CTSS Ernefgrr];n;gg; Expense
Q1 22-6456 Design and Built of 4 Heritage Abras and 2 water buses vessels PTA Marine Expense
Q1 23-6863 Contract for tram additional maintenance ( Footbridge , sewage RA Rail Maintenance Expense

collection, metal fencing,supply and installation rubber infills)

Rail Planning &
Q1 22-5833 DOORS NG Upgrade, NLP and Support RA Projects Expense
Development
Rail Planning &
Q1 22-5811 Funicular- Consultant RA Projects Expense
Development
Innovation &

Q1 23-6769 IPD Manpower Plan 2023 SCG Pioneering Expense
e . ) o Innovation &
Q1 23-7014 Qualifying employees for local and international participation SCG Pioneering Expense
Q2 23-6975 Inf - BUF - DS - Improvement of Bus depots and passengers bus stations CASS Bgélgill?t?:s& Expense
. . " . Human Resources
- Sludd! Lzl o O9laidls pSadd zols
Q2 23-6924 ALadll &izmlll o O9lally Bl (e ol olas) CASS & Development Expense
Marketing &
Q2 23-7092 Dubai World Congress for Self-Driving Transport CASS Corporate Expense
Communication
Marketing &
Q2 22-6612 RTA website Enhancements CASS Corporate Expense

Communication
Information

Q2 22-5376 Software subscription Services (SSS) for ESRI Software Product CTSS Technology Expense
. . Information
Q2 62226 Microsoft Enterprise Agreement CTSS Technology Expense
Q2 62227 Muhaisnah Datacenter Network Support and Maintenance for 2 Years CTSS Information E
PP Technology Xpense
. Information
Q2 62225 Network revamp and NAC Project CTSS Technology Expense
Q2 22-6408 SMS Dubai CTSS Smart Services Expense
Q2 23-7096 B.I Services CTSS Smart Services Expense
Q2 23-7091 Plate Number Strategy LA Vehicles Licensing Expense
Q2 22-5421 Renovation of 3 Water Taxies PTA Marine Expense
Q2 22-5422 Service Contract for Vessel Maintenance Tracking System PTA Marine Expense
Q2 22-5747 IT - TSE - I - Establishing Rail CIS Phase II RA Rail Right of Way Expense
- Security &
Q2 22-6208 Upgrade CSC Center to Next Gen ( Cognitive) RTA Monitoring Expense
s - Security &
Q2 22-6209 Specialized Security Technology RTA Monitoring Expense
. . Security &
Q2 22-6210 RTA Security Governance - Output projects RTA Monitoring Expense
Q2 22-6211 RTA Security Governance - Output Projects Phase 2 RTA Security & Expense
Monitoring p
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Planned Project L.
Description Department Type
Time [\ [o)
Development &
Q2 23-7106 RTA Organization Structure Review 2023- 2030 SCG Corporate Expense
Performance
Q2 23-6852 ITS 303A - Smart Pedestrian Detection System Phase II TRA InteIIgg;:;;rafﬁc Expense
Q2 23-7032 R1161 Implementation of Model Neighborhood in Al Mizhar 1 TRA Roads Expense
Q2 23-6999 R1126 Implementation of Al Nakhli Tunnel on Dubai Hatta Road TRA Roads Expense
Q2 23-6993 R1098 Improvement of Hessa Street TRA Roads Expense
Q2 23-7021 Implementation of E-Scooter Trackslat Various Locations in Dubai-Phase TRA Roads Expense
Q2 23-7025 R1154 Implementation Safety FI’Drl(J)tt)zci:tlon for Bridges and Tunnels in TRA Roads Expense
- ) Roads & Facilities
Q2 23-7134 stabilization of side slop for Al REEM DAM TRA Maintenance Expense
B M1009/PBC Routine Maintenance of Pedestrian Crossings (Footbridges & Roads & Facilities
Q2 23-6908 Subways) & Water Features TRA Maintenance Expense
Q2 22-6180 T187 - Update of Dubai Trip Generation & Parking Rates Manual TRA Traffic Expense
Q2 22-6181 T190 - Feasibility Study for Appllslztrllc;?ngf Drones in Traffic Engineering & TRA Traffic Expense
AT ; Aalas W i . Buildings &
Q3 23-6980 AT iyl Ui s ikt J) U gl g3l gk ot Sylane anals goke s CASS Facilities Expense
Q3 22-6391 Refurbishment and Modification works for RTA Building and Facilities CASS Bg;'gi'l?t?;& Expense
Q3 61558 Smart Building & IOT Solutions for RTA HQ CASS Bg;'gi'l?t?;& Expense
B Soft Services Managements for RTA Head Quarter Building, Car Park Buildings &
Q3 22-6397 Building and Jumairah Jugging track CASS Facilities EXpense
Q3 23-6976 Inf - BUF - DS - Implementing Multistory Car Park for Bus Lanes CASS Bg;'gi'l?t?;& Expense
Q3 22-5620 RTA Services’ Content Management CASS Customer Service | Expense
Information
Q3 62476 SD WAN CTSS Technology Expense
. Information
Q3 62479 PAM Solution CTSS Technology Expense
. Information
Q3 62218 Revenue Management System - Support and Maintenance CTSS Technology Expense
Information
Q3 22-6511 CMMI CTSS Technology Expense
. . . A Information
Q3 22-6512 Safety and Risk Regulations and planning (SRA) Certifications CTSS Technology Expense
Information
Q3 22-6513 Fleet management CTSS Technology Expense
. . Information
Q3 22-6514 Maximo Enhancement and Implementation CTSS Technology Expense
. . Information
Q3 22-6515 Smart Building & IOT Solution CTSS Technology Expense
Q3 23-6986 Al in Vehicle Inspection Centers CTSS Smart Services Expense
B Licensing
Q3 23-6974 Smart Test System LA Systems Expense
B Licensing
Q3 23-6973 Knowledge Test LA Systems Expense
Q3 22-5419 FFA - PM Services for Abra Operations PTA Marine Expense
Q3 22-5420 IMO signages for All Vessels PTA Marine Expense
Q3 22-5689 Tram maximo upgrade project RA Rail Maintenance Expense
Q3 22-5748 Enhancement of Documents and Data extraction and restructure RA Rail Right of Way Expense
Q3 60944 Compliance Maturity Level Project RTA Internal Audit Expense
. Security &
Q3 22-6299 Advance Threat Intelligence & Management ( TIP ) RTA Monitoring Expense
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Planned Project

Description Agency Department Type
Time No

Safety & Risk

Q3 22-5128 Overhaul of RTA Crisis Management Teams Mobile Command Vehicle SCG Regulation and Expense
Planning
Q3 22-6484 ITS229 - Maintenance of Airport Tunnel SCADA and LHD System TRA I”te"éiligén:raff'c Expense
R1089/1 Development of Cycle Tracks at Al Nahda St - Tunis St. , Hor Al
Q3 23-7015 Anz Area, International City, Al Warga, and Al Warga to Seih As Salam TRA Roads Expense
Cycle Track

_ R1089/2 Development of Cycle Tracks at Jumeirah Al Khail Road and

Q3 23-7017 Jumeirah Al Quoz TRA Roads Expense

Q3 23-7023 R1073 Internal Roads in Jabel Ali Industrial 1 TRA Roads Expense

Q3 23-6995 R1162/1 Implementation of Model Neighborhood in Al Barsha 2 TRA Roads Expense

Q3 23-7000 R1162/2 Implementation of Model Neighborhood in Al Khawaneej 2 TRA Roads Expense
B R1013 Improvement of Al Shindagha Corridor - Package 2E3 -

Q3 23-7028 Improvement of Al Khaleej Street (Al Khaleej Street Tunnel) TRA Roads Expense

Q3 23-7029 R1091/1 Internal Roads and Sewerage network in Nazwa Area TRA Roads Expense
~ R1130/2 Improvement of Transport Integration around 5 Metro Stations

Q3 23-7001 (Sharaf DG + Burj Khalifa + Baniyas + Burjuman + Gold Souk) TRA Roads Expense

R1130/1 Improvement of Soft Mobility Network in 8 Communities (Al
Q3 23-7003 Bateen - Al Daghaya - Al Ras - Eyal Naser and Al Sabkha - Souk Al TRA Roads Expense
Kabeer - Hor Al Anz - Abu Hail)
Q3 23-7019 R1129 Implementing sidewalks and footpath in Al Quoz Industrial Area TRA Roads Expense
R1087 Parking works,Footpath Works, Paid parking for ( Mosques
Q3 23-7022 Schools, Parks)and Paid Parking-16 Locations at various locations in TRA Roads Expense
Dubai

. . Roads & Facilities
Q3 23-7060 M1005/11 Maintenance of Guard Rails, Fences & General Works TRA Maintenance Expense

Roads & Facilities

Q3 22-6498 TRA/RSM/M1001/16 Maintenance of footpath and associated works TRA Maintenance Expense
Q3 22-6222 PMSOO4-Outsourcir;g\'/r:;r;r:tcafgE;;\ggzch;ftagii?ated Evaluation of TRA Ro;isin{inef;aacggges Expense
Q4 23-6947 &8l 3yl § g0l o Jalal) dalits Jos 4T sl CASS H;ngzceﬁgzﬁgﬁfs Expense
Q4 22-6494 RPA Project cTSs IT”(:(?;T;S;’; Expense
Q4 22-5178 Smart Passenger Inspection. CTSS ER:?;:ESS; Expense
Q4 22-5180 Archer Support & Services CTSS ER:?;:ESS; Expense
Q4 22-6492 RTA Services Automatioge%yélsgle)mesra]tMyRTA App Support and CTSS {rn(:?;?;‘tjig$ Expense
Q4 62480 Technical Resource CTSS ER:?;:ESS; Expense
Q4 22-5183 Enterprise Costing Support & Services CTSS ER:?;:ESS; Expense
Q4 22-5179 Maximo and eTendering Maintenance and Support CTSS ER:?;:ESS; Expense
Q4 23-7067 Plate Factory Work Force Outsourcing Project LA Vehicles Licensing Expense
Q4 22-5398 Outsource of Trainers for the Taxi & Limousine Drivers PTA Drivers Affairs Expense
Q4 22-5399 Outsourcing Manpower for operations PTA Drivers Affairs Expense
Q4 23-6967 Supply of RTA Public Transport Buses (2024-2025) PTA Maigéfciacgge & | Expense
Q4 22-5378 Ferry & Water Taxi Maintenance PTA Marine Expense
Q4 22-6149 Automation of Workshop Monitoring Using IoT PTA Tragjgtoerrt:stion Expense
Q4 22-5501 Overhaul of AVM System PTA Tragjgtoerrt:stion Expense
Q4 22-5400 Enhancement of PTA Smart Monitoring Centre PTA Trag;g;)er::stion Expense
Q4 22-5483 Smart Driver Management Platform PTA Trag;g;)er::stion Expense
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Planned Project

Description Department Type
Time No

Safety & Risk

Q4 22-5129 RTA Mobile Command Vehicle Maintenance SCG Regulation and Expense
Planning
Transportation
Q4 23-6894 Development of PAS Standard for shaping the future of mobility SCG Strategic Expense
Planning
; ’ . Transportation
OP - S - S - Study of Comprehensive travel behavior analysis of ]
Q4 22-6062 COMMUters SCG Strategic Expense
Planning
Transportation
Q4 23-7047 SPD outsourcing requirements SCG Strategic Expense
Planning
Q4 23-7020 R1092 Pedestrian Bridges at Various Locations in Dubai TRA Roads Expense
Q4 23-7024 R1114 Improvement of Umm Sugeim Street TRA Roads Expense

Roads & Facilities
Q4 22-6342 M1002/9 ROAD MARKING AND MAINTENANCE WORKS TRA Maintenance Expense

! Roads & Facilities
Q4 22-6165 M1000/4 Special Works TRA Maintenance Expense

. . Roads & Facilities
Q4 22-6166 M1001/17 Projects for Third Party TRA Maintenance Expense
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